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CHAPTER 1 INTRODUCTION 

Every successful organization has some sort of purpose statement – an overarching definition of who they 

are and what they do. It is a basic declaration of why they exist and how they plan on accomplishing their 

task. A clearly defined purpose statement ensures that an organization is focused on its goal, undistracted 

by what is not essential, and able to measure their progress. This is what is meant by ―philosophy‖ in this 

context. We are not referring to ―the study of theories of knowledge‖ but rather what are ―the general 

principles that undergird our conduct and actions.‖ Simply stated, your philosophy of ministry describes 

why you do what you do.  

 

Why Should I Have A Biblical Philosophy of Ministry?  
 

It Promotes a Biblical Ministry  

 

The principles that govern our decisions in ministry are to be drawn from our understanding of Scripture. If 

it is our aim to do God‘s work in God‘s way, our guidelines should come from God‘s word. Our biblical 

convictions are not to be set aside for practical or pragmatic reasons. Christ is the head of the church (Col. 

1:18) and all ministry is to the glory of God (1 Cor. 10:31).  

The scriptures are sufficient, not only for our doctrine but for practice as well. Paul reminded Timothy ―I 

write so that you will know how one ought to conduct himself in the household of God, which is the church 

of the living God, the pillar and support of the truth‖ (1 Tim 3:15). A philosophy of ministry should be 

based on a careful investigation of both the explicit teachings and implicit principles drawn from Scripture.  

 

It Promotes an Efficient Ministry  

 

As the old adage goes ―if you aim at nothing you will hit it every time.‖ The same is true for ministry. A 

church which approaches ministry without a definite aim and direction, that can be clearly defined and 

communicated, sets itself up for failure in the long run. Valuable time, resources, and energy can be spent 

in many directions without ever having the sense that anything in particular was ever accomplished. ―A 

hit-and-miss philosophy will have little to show for it after a lifetime of faithful service‖1 and the effect of 

such a church will be certainly reduced (1 Cor. 9:26).  

 

A clearly defined and communicated philosophy will mobilize a greater proportion of its congregation. It 

narrows a church‘s focus and broadens its impact by ensuring that the leaders as well as their congregation 

are ―pulling in the same direction.‖ It encourages a consistent approach to ministry and harnesses the 

church‘s energy in a way that maximizes their efforts towards the priorities of the church.  

 

It Promotes an Evaluated Ministry  

 

Sometimes programs that have little or nothing to do with the church‘s overall purpose can consume the 

pastor‘s and the church‘s resources (Acts 6:1-7). A philosophy of ministry allows decisions to be made 

with an overall biblical understanding firmly in mind. It helps determine 4  

 

what a church should participate in and what churches or parachurch ministries they should participate 

with.  

 

It Promotes a Protected Ministry  

 

Apostasy occurs not only in doctrine but in practice as well (Gal. 2:14). It has been said that ―Ministers 

can apostatize by degrees, hardly noticing the slippage.‖ A properly used philosophy of ministry will 

provide a needed check on the direction of a church. ―A shallow and flippant understanding of the divine 
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purposes for the church will lead to pragmatic, carnal, and even sinful approaches to accomplishment of 

these ends. The winds of social change, the currents of liberal theology, and the influence of carnal 

stowaways will surely take the ship off course unless its captain stays faithful to the divine course. 

 

What Does a Biblical Philosophy of Ministry Look Like?  

 

A biblical philosophy of ministry must be rooted in the biblical purposes for the church. The Founder of 

the church and Chief Cornerstone, Jesus Christ, predicted the church‘s establishment (Matt 16:18) and 

provided its mandate (Matt. 28:18-20). The foundation stones, the apostles and prophets, clearly explain 

the church‘s function in the world and announce its end goal (Col. 1:28; Eph 1:16; 4:11-16). An approach 

to ministry that accurately reflects what Scripture teaches concerning the church can be summarized by 

three categories. There is an upward focus towards God, an inward focus on believers, and an outward 

focus toward unbelievers. Our responsibilities in the world are to exalt God, edify believers, and evangelize 

the lost.  

 

Exalting God  

 

Worshipping God Reverently  

The ultimate purpose of the church is essentially no different than the primary purpose of man. It has been 

well stated that ―the chief end of man is to glorify God and enjoy Him forever.‖ Mankind has been created 

for God‘s glory (Isa. 43:7) as was the whole of creation (Col 1:16; Rev. 4:11). The church has been 

established for the glory of God (Eph 1:12-14) and should do all it does for the glory of God (1 Cor 10:31; 

Col 3:17).  

 

The term worship should not be limited to worship music or a worship service only but is rather the 

description of the whole of Christian life. Our entire being including our bodies is to be presented as ―a 

living and holy sacrifice, acceptable to God, which is our spiritual service of worship‖ (Rom 12:1). The 

English word worship was originally ―worthship‖ meaning to attribute worth to an object. John 

MacArthur defines worship as ―the honor and adoration directed to God. 

 

The primary New Testament terms translated as worship are: proskune,w which denotes the act of bowing 

down or prostrating oneself in submissive lowliness and deep reverence; latreu,w ; which signifies the 

rendering of service; and se,bomai from a root meaning to ―fear‖ it involves a reverence which stresses 

the feeling of awe (Psa 96:9).3 As Psalm 2:11 states, ―Worship the LORD with reverence And rejoice 

with trembling.‖ 5  

 

Worship is not an isolated function of the believer but rather a way of life. Our thoughts, attitudes, words 

and conduct should demonstrate that we ascribe to God supreme worth, of which He alone is worthy. 

―Every believer is given the mandate and privilege to worship God by proclaiming His infinite worth 

(Deut 6:13; Matt 4:10). In fact, the apostle Paul lists worship as one of three characteristics of a believer 

(Phil 3:3), and Jesus declares that true worshipers worship ―in spirit and truth‖ (John 4:23-24). True 

worship involves sincere and genuine affection rooted in biblical truth, as the believer‘s whole being joins 

in joyful praise of God.  

 

One expression of worship to God is through song (Psalm 66:4; 100:2). No form of music is prescribed in 

Scripture and there were a wide variety of instruments that were acceptable to God (Psalm 150). There are 

also different types of songs that give expression to a heart that is filled with the Spirit (Eph 5:18-20; Col 

3:16). However, the focus of worship is to be on the exaltation of the Lord not on the entertainment of the 

believer. The content of the lyrics should direct the worshipper‘s attention to God not to the individual, and 

the concepts must be clearly biblical (Col 3:16-17). Songs should be carefully evaluated prior to their use 

in a worship service to ensure their biblical accuracy.  
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Music must be played with excellence as an offering to God, and distractions should be minimized, which 

music can sometimes contribute to. I prefer a blended service utilizing both traditional and contemporary 

music. I respect the depth of the time honored hymns but I also appreciate the contributions of 

contemporary composers. ―Worship must offer outlets for the heart to respond to the beauty of biblical 

truth. Thus, our services must provide the opportunity to express these affections with biblical passion.‖5  

 

Observing the Ordinances Faithfully  

 

Another way that God is honored is through the observance of the ordinances or sacraments of the church, 

which are Baptism and the Lord‘s Table. The term ―sacrament‖ is derived from the Latin 

―sacramentum,‖ which applied to anything sacred or consecrated. In the Latin Vulgate it was used to 

translate the Greek word for mystery musth,rion and came to be used for anything that had a secret of 

mysterious significance. It was incorrectly applied to 5 additional rites besides baptism and the Lord‘s 

Supper.6  

Because the term ―sacrament‖ has been perverted by Roman Catholicism and given almost magical 

properties, the Protestant Church has preferred to use the term ordinance. This term emphasizes the fact 

that these rites were ordained by the Lord as symbols, with no thought of them conveying saving grace to 

the participants.7 This does not rob the ordinances of their significance but guards them from encroaching 

on the gospel of grace.  

 

The Lord’s Table  

This ordinance has been referred to by several terms. Eucharist comes from the Greek euvcariste,w 
meaning to give thanks, emphasizing the Lord‘s giving of thanks as he distributed the elements (Matt. 

26:27; 1 Cor. 11:24). Communion calls to mind the Scripture‘s reference to the cup and bread as ―sharing 

in‖, ―participation in‖, or ―communion of‖ the body and blood of Christ (1 Cor. 10:16). The term mass is 

not derived from the Bible but is rather from the Latin ―missa‖ meaning to dismiss, and is part of the 

closing benediction of Catholic Priests.8 6  

 

The ordinance of the Lord‘s Table is commanded by the Lord (Luke 22:19; 1 Cor. 11:24-25) and bears four 

important significances. 1) It is a cause for reflection on the death of Christ ―do this in remembrance of 

me‖ (Luke 22:19). 2) It is a cause for proclamation ―For as often as you eat this bread and drink the cup, 

you proclaim the Lord's death until He comes‖ (1 Cor. 11:26). 3) It is a cause for anticipation ―you 

proclaim the Lord's death until He comes‖ (1 Cor. 11:26). 4) It is a cause for examination ―But a man 

must examine himself, and in so doing he is to eat of the bread and drink of the cup.‖ (1 Cor. 11:28).  

Those that do not have a saving relationship with the Lord or are involved in unrepentant sin should not 

partake. The warnings attached to this ordinance should also caution parents who might allow a child to 

participate without a proper understanding of its significance (1 Cor. 11:30). There is no prescribed 

frequency to observe this command, however once a month is personally preferred.  

 

Believer’s Baptism  

The command to baptize is also rooted in the Lord‘s command (Matt. 28:18-20). It was universally 

practiced in the early church and associated so closely with salvation that it is assumed that if you were a 

Christian you were also baptized (1 Cor. 1:13). It was the normal initiatory rite. ―The idea of an 

unbaptized Christian is simply not entertained in the New Testament.‖9  

 

The word baptize is a transliteration carried over from the Greek words bapti,zw and its root ba,ptw, 

which means to dip, immerse, sink or even drown. The meaning of this term is further strengthened by the 

presence of much water where baptism took place (Matt. 3:6; John 3:23; Acts 8:36-38). This would not be 

necessary if sprinkling was all that was required. 

  

Baptism like the Lord‘s Table also bears important symbolic significance. 1) It signifies identification with 

Jesus Christ. Physical immersion in water accurately symbolizes the believer‘s spiritual immersion or 
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union with Christ. Spiritually the believer is united with Christ in his death, burial, and resurrection (Gal. 

3:27; Col 2:12; Rom. 6:3) through water this death to the old life and resurrection in the new is pictured. 2) 

It signifies identification with Christ‘s body, the church.  

 

We being many are part of one body (1 Cor. 12:12; Rom 12:4-5; Eph 2:15) and acceptance into this body 

was indicated by baptism (Acts 10:47). Baptism was the Church‘s affirmation of an individual‘s profession 

of faith. Because of its significance, the baptismal candidate should be properly instructed and approved 

before it is administered. 

  

Since baptism indicates a relationship with Christ and his church, believers should be the only candidates 

considered for baptism. Only those who are capable of making a rational, voluntary choice are able to obey 

this command. The command to be baptized is coupled with the command to believe and follow all that 

Christ commands (Matt, 28:118-20; Acts 8:37). Infants are not able to fully meet these requirements. Each 

reference to a household baptism either states explicitly or implies that the household also believed (Acts 

16:34; 18:8). Parents should be careful to encourage signs of faith in their children but not rush at the first 

indication as a full expression of faith. 7  

 

The Scriptures unequivocally teach that salvation is through faith and faith alone (Rom. 3:28; 5:1; Gal. 

3:11, 24). Baptism under the New Covenant does not save a person any more than circumcision did under 

the Old Covenant (Gal. 2:1-21). Every passage that mentions baptism in relation to salvation explicitly 

mentions or implies faith. Even Peter‘s statement that ―baptism now saves you‖ (1 Pet 3:21) is qualified in 

the context when he says ―not the removal of dirt from the flesh, but an appeal to God for a good 

conscience.‖ He in no way contradicts what he earlier stated in this same epistle ―for you have been born 

again not of seed which is perishable but imperishable, that is, through the living and enduring word of 

God‖ (1 Pet 1:23). 11  

 

Participating in Stewardship Generously  

 

Money is not a concept that is avoided in Scripture. It is argued that Jesus spoke more about money than he 

did about hell, and more than any other figure in the Bible. Our worship to God includes the use of our 

finances, and God should not be honored not only with ten percent but with how we use the other ninety as 

well.  

 

From 2 Corinthians 8:1-7 several principles emerge about giving that should govern the church. Giving is 

to be done 1) as a response to God‘s grace, ―we wish to make known to you the grace of God which has 

been given in the churches of Macedonia‖ (2 Cor. 8:1) 2) in difficult circumstances, ―in a great ordeal of 

affliction‖ (2 Cor. 8:2) 3) with joy ―their abundance of joy‖ 4) with generosity ―overflowed in the wealth 

of their liberality‖ (2 Cor. 8:2) 5) proportionately ―I testify that according to their ability‖ (2 Cor. 8:3) 6) 

sacrificially ―I testify that according to their ability‖ (2 Cor. 8:3) 7) voluntarily ―they gave of their own 

accord‖ (2 Cor. 8:3) 8) with worship ―they first gave themselves to the Lord‖ (2 Cor. 8:5) 9) in 

submission, ―and to us by the will of God‖ (2 Cor. 8:5) 10) in love, ―just as you abound in everything, in 

faith and utterance and knowledge and in all earnestness and in the love we inspired in you, see that you 

abound in this gracious work also‖ (2 Cor. 8:7). 12  

 

It should also be added that giving should be done regularly (1 Cor. 16:2), but there is no amount or 

percentage prescribed in the New Testament. The term tithe, which means tenth, appears three times in the 

gospels. Christ acknowledged that the Pharisees paid the tithe as a requirement under the Mosaic Law 

(Matt. 23:23; Luke 11:42; 18:12). It is also mentioned twice in Hebrews 7:8, 9 in a historical account of the 

tithe paid to Melchizedek by Abraham. Nowhere in the New  

 

Testament is the believer ever commanded to pay a tithe.  

The believer‘s attitude toward giving is summarized in 2 Corinthians 9:6-7 ―Now this I say, he who sows 
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sparingly will also reap sparingly, and he who sows bountifully will also reap bountifully. Each one must 

do just as he has purposed in his heart, not grudgingly or under compulsion, for God loves a cheerful 

giver.‖13 This passage should in no way be construed to support popular ―Faith Teaching‖ but is rather an 

evidence of God‘s benevolence.  

 

Praying Fervently & Expectantly  

 

Prayer is not an optional feature tacked on to the Christian life. We do not have the choice to ―take it or 

leave it.‖ It is rather the air we breathe and another expression of a life that recognizes the value and worth 

of its Creator and Redeemer.  

Individually  

―What a man is alone before God, that he is and no more,‖ said the great theologian John Owen. Our 

private prayers are a barometer of our spiritual state and the primary kind of prayer commanded in scripture 

(Matt. 6:6). We are to be devoted in prayer (Rom. 12:12); strive in prayer (Rom 15:30); be fervent in 

prayer (Jam. 5:15); pray at all times (Eph. 6:18); and without ceasing (1 Thess. 5:17). In everything by 

prayer and supplication with thanksgiving we are to let our requests be made known to God (Phi. 4:6).  

 

The elements of prayer are summarized well by the acronym A.C.T.S. (adoration, confession, thanksgiving 

and supplication).  

It‘s been well stated, ―Prayer is not just a part of the ministry… prayer is the ministry.‖ The apostles in 

Acts 6:4 recognized that they could not be distracted from the essential ministries of prayer and the word. 

To minister without praying is like swimming with one arm tied behind your back. The prayer-less minister 

will be found either turning in circles or drowning. The Scripture assumes that certain times will be 

devoted to private prayer (1 Cor. 7:5) and a congregation should allow its pastor not only a time to rest but 

to dedicate himself to prayer as well.  

 

Corporately  

 

Prayer is not to be limited to private devotion only but is also to be the corporate experience of the church. 

The book of Acts describes the disciples as being continually devoted to prayers (Acts 2:42), which was 

most certainly corporate. We are also given several examples of corporate prayer in Acts (1:14; 4:31; 

12:12).  

Public prayers are to be God-centered (Matt. 6:5-15); in faith (Jam. 1:6); submitted to his will not claiming 

or demanding (Matt. 26:39; 1 John 5:14); concerned with spiritual matters (Col. 1:3-12); not for show 

(Matt. 6:5); and thoughtful and meaningful not simply wordy (Matt. 6:7). In the context of public worship 

the responsibility to pray is specifically given to the men (1 Tim. 2:1).  

 

Edifying Believers  
Proclaiming Truth Passionately  

 

In ministering the Word, the leadership must follow in the footsteps of the apostle Paul and minister the 

Word both publicly and privately (Acts 20:20), always seeking to impart spiritual truth (―teaching‖), 

expose sin and error (―reproof‖), restore those who have fallen spiritually (―correction‖), and cultivate 

righteous living (―training in righteousness‖) (2 Tim 3:16).14  

This includes but is not limited to the Sunday morning service. A church should actively pursue various 

ways to instruct their flock. Sermons, Bible classes, Sunday school classes, discipleship groups, seminars, 

retreats, men/women/youth fellowships, and social events are all opportunities for proclaiming truth. 9  

 

Preaching Scripture Expositionally  
By expositionally, we mean preaching in such a way that the meaning of the Bible passage is presented 

entirely and exactly as it was intended by God. If we believe that ―all Scripture is inspired by God‖ and 

inerrant, must we not be equally committed to the reality that it is profitable for teaching, for reproof, for 
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correction, for training in righteousness; that the man of God may be adequate, equipped for every good 

work‖ (2 Tim. 3:16-17)? The only logical response to inerrant Scripture, then, is to preach it expositionally. 

Any form of preaching that ignores that intended purpose and design of God falls short of the divine plan. 

  

Expositional preaching is far and away the most important mark of a healthy church. It allows God to 

speak, not man. 2) It brings the preacher into direct and continual contact with the mind of the Holy Spirit. 

3) It frees the preacher to proclaim all the revelation of God, producing a ministry of wholeness and 

integrity. 4) It promotes biblical literacy, yielding rich knowledge of redemptive truths. 5) It carries 

ultimate divine authority, rendering the very voice of God. 6) It transforms the preacher, leading to 

transformed congregations.  

 

Teaching Doctrine Systematically  

 

―The gravest question before the Church is always God Himself, and the most portentous fact about any 

man is not what he at a given time may say or do, but what he in his deep heart conceives God to be like. 

We are concerned to know what God is really like, not simply about our own desires. By extension, we are 

also concerned about what this God has communicated concerning the Bible, man, sin, salvation, the 

church, angels, and end times.  

The Greek terms didaskali,a and didach, translated ―doctrine‖ basically mean ―teaching or instruction,‖ 

and a simple theological definition recommended by Wayne Grudem is ―any study that answers the 

question, ‗What does the whole Bible teach us today about any given topic?‘  

 

Systematically working through the whole counsel of God guarantees that we declare everything that is 

profitable (Acts 20:20). Pastors are commanded to teach doctrine (2 Tim 4:2) and convict those who 

contradict it (Tit. 1:9). The early church was committed to the apostles‘ doctrine (Acts 2:42), commended 

for being obedient to apostolic doctrine from the heart (Rom. 6:17), and urged to avoid those that teach 

contrary to it (Rom. 16:17).  

 

Discipling Others Actively &Personally  

The work of the ministry was never intended to be accomplished by a handful of leaders. The leaders are to 

be the primary examples of what they teach, but are clearly instructed to equip the saints for the work of the 

ministry (Eph. 4:11-13). Therefore, the tendency to leave the ministry up to those paid to do it must be 

resisted. Instead, the expectation that all believers be engaged in the work of the ministry must be 

constantly communicated.21 Participation in discipleship is the obligation of every follower of Christ 

(Matt. 28:18-20).  

 

Informal Discipleship  

The ideal process for discipleship is within the context of personal relationships. Those who are mature in 

the faith are commanded to be examples for those younger in the faith (Tit. 2:2-8). Discipleship is more 

caught than it is taught. Jesus trained his disciples in the classroom of life, which is the best environment 

for learning (Deut. 6:6-9).  

 

Formal Discipleship  

While informal discipleship is the normal method, formal discipleship can be very useful and is at times 

preferred. New believers can benefit greatly from a more structured relationship, and counseling situations 

often require concentrated attention. The problems that men face are not outside of the sufficiency of 

Scripture. Biblical or Nouthetic counseling emphasizes the sufficiency of the word in helping people 

change. 

  

Eclecticism or integrationist counseling has several problems. 1) It has a faulty understanding of general 

revelation— which was never meant to give unbelievers a method to deal with specific psychological 

problems outside of Christ. 2) Secular theories in a large measure contradict the very scriptures which the 
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biblical counselor is meant to uphold. 3) It also betrays a belief that God‘s Word is insufficient to deal with 

the deeper problems of man and that we are left to fend for ourselves when it comes to these issues.  

A biblically informed congregation is ―competent to counsel‖23 and is commanded by scripture to 

comfort (1 Thess. 4:18), admonish, encourage, help, and be patient with everyone (1 Thess. 5:14-15). 

Training in Biblical Counseling is offered through NANC and other organizations to assist local churches. 

 

Providing Godly Leadership Carefully  

The terms elder, pastor and bishop are used synonymously in Scripture (1 Pet. 5:1-2; Act 20:28-29). The 

responsibility of the man who fills this office is to feed, lead, comfort, encourage, guard, and provide an 

example to the flock (1 Pet. 5:2; Ac. 20:28-29; Jo. 21:15-17; 1 Thess. 5:14).  

 

Demanding Godly Leaders  

Godly leaders must possess the following traits: 1) They must be men of Christ. Love for Christ is the 

preeminent quality of a pastor (John 21:15- 19). 2) They must be men of the canon. The premier function 

and responsibility of the pastor is to fulfill the solemn charge of preaching the Word (2 Tim. 4:2). This is 

his singular distinguishing function (1 Tim. 3:2; 2 Tim 2:24). 3) They must be men of the church. Their 

chief focus in ministry is to tend to the flock of God under their care (Acts 20:28-29; 1 Pet. 5:2). He is not 

called not called primarily to minister to the culture or the community but to the church. 4) They must be 

men of character. The dominant focus of the pastoral qualifications is the character of the man of God (1 

Tim. 3:1-7; 2 Tim. 2:24-26; Tit. 1:7-9).  

Jethro understood that if Moses was to survive, he needed to surround himself with godly men that could 

help him shoulder the weight of ministry (Deut. 1:12-13). The principle of shared leadership is carried 

throughout the New Testament as well and speaks of ―elders‖ in the plural and ―church‖ in the singular 

(Acts 14:23; 20:17; Jam. 5:17).25 A church should seek to appoint more than one qualified man to oversee 

its ministry (Acts 14:23; Tit. 1:5). This does not eliminate structure in leadership since there must 

inevitably be a leader among leaders (1 Tim. 5:17; Acts 14:12) but there is an equality in authority that 

should not be disregarded.  

 

Developing Future Leaders  

In order to prevent ministry from being buried with the present generation, a church must always be 

searching for faithful men to pass the baton of ministry to (2 Tim. 2:2). The minister should be able to 

identify ―sons in the faith‖ (1 Tim. 1:2; Tit. 1:4) in whom they can pour their lives.  

 

Serving Others Compassionately  

In considering the kinds of relationships that God calls us to have with other believers in the church, it is 

essential to realize that every member of the body of Christ is called to full-time Christian ministry. Not all 

have been called to pastor in the church, but all possess God-given ministry responsibilities in the body of 

Christ, and these ministerial mandates are chiefly concerned with the relationships between believers. 

Specifically, these take the form of living out the ―one-anothers and exercising spiritual gifts.  

 

Expecting Genuine Participation Unashamedly  

Any idea of enjoying salvation or being a Christian in isolation is foreign to the New Testament 

writings.‖27 It is clear that the early church maintained records of its membership (Acts 2:41, 47; 5:14; 1 

Cor. 14:23). More than attendance was required for admittance into a church (1 Cor. 14:23). Candidates 

had to be received into fellowship (Acts 18:27; Rom 16:1; Col 4:1; 2 Cor. 3:1-2), and baptism was 

practiced as an initiatory rite (Acts 10:47).  

 

Participating in Fellowship Regularly  

The early church was devoted not only to doctrine, prayers, and the breaking of bread but also to 

fellowship. The church received others into their fellowship formally (Gal. 2:9). There were regular 

occasions of assembly for the early church on Sunday, the first day of the week, to commemorate the 

resurrection of the Lord (Acts 20:7; 1 Cor. 16:2; John 20:1; John 20:19). This day of corporate gathering 
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was later referred to as the Lord ‘s Day (Rev. 1:10). The church is commanded not to forsake assembling 

themselves together (Heb. 10:25). Sunday does not replace the Sabbath, and there is no explicit 

commanded to assemble on Sunday. However, assembling on Sunday is consistent with the example of the 

New Testament and honors the resurrection of our Lord.  

 

The members of the church body of Christ share a common life, and each member benefits from the others 

(1 Cor. 12:20-25). ―The whole body, being fitted and held together by what every joint supplies, 

according to the proper working of each individual part, causes the growth of the body for the building up 

of itself in love‖ (Eph. 4:16). The ―one-anothers‖ cannot be expressed in isolation. Corporate gatherings 

should make room not only for teaching, prayer, and communion but also for meaningful inter-personal 

ministry between members.  

Practicing Discipline Lovingly  

The church as an autonomous organization governs itself (1 Cor. 5:12). We are to seek to restore those who 

are overtaken in a fault (Gal 6:2) graciously, gently, and lovingly. Sadly there are times when a member 

who has departed from sound doctrine or practice will refuse to repent (1 Cor. 5:1-13). In these situations 

the church has the right and responsibility to follow our Lord‘s command outlined in Matthew 18. This is a 

means to protect the purity of the church (Acts 5:1-14) and by God‘s grace restore the sinning party (2 Cor. 

2:6-11).  

Those that are heretical and factious are to be rejected after their second warning (Tit. 3:10). This prevents 

false teaching from spreading and doing further harm to the Lord‘s Church (2 Tim 2:17). 13  

 

Evangelizing Unbelievers  
Encouraging Evangelism Locally  

How then shall they call upon Him in whom they have not believed? And how shall they believe in Him 

whom they have not heard? And how shall they hear without a preacher?‖ (Rom 10:14; cf. 1 Cor 1:20-25; 

James 1:18; 1 Peter 1:23). ―The church has a mission to reach the world with the Gospel, to announce to 

every creature that Christ has made redemption through his blood and that by repentance and faith each can 

receive the remission of sins and entrance into the kingdom of God. ‖28 It is an authoritative, all inclusive, 

active commission that is repeated numerous times in scripture (Matt. 28:13-20; Mk. 16:15; Luke 24:46-

47; John 17:17-18; 20:21; Acts 1:8; Rom. 1:16-17). ―Faith comes from hearing, and hearing by the word 

of Christ‖ (Rom 10:17).  

 

Encouraging Evangelism Individually  

The spreading of the gospel message was not given to a few talented and gifted leaders. The church must 

promote evangelism among its members and help them realize that every member must be active in it. It is 

not a matter of preference but obedience to a command.  

The way this is lived out in individual lives will be different (ie. we would not expect everyone to go door 

to door). However, the church should actively create and facilitate various opportunities for evangelism as 

well as train and support its members in it (Eph. 4:11).  

 

Understanding Conversion Biblically  

In Matthew‘s account we discern the following components of the Great Commission: 1) The Objective- to 

make disciples of the nations, 2) The Goal- to proclaim the gospel to every ―nation‖ (ethnic group), 3) The 

Means- the followers of Jesus Christ a) preaching the Gospel of Christ b) baptizing believers c) teaching 

the believers.  

Securing decisions for Christ is not the goal, making disciples is. Many evangelistic efforts stop short of 

what our Lord instructs. A biblical understanding of what it means to be converted should accompany the 

church‘s efforts.  

 

Extending Missions Globally  

Missions is not the ultimate goal of the church. Worship is. Missions exists because worship doesn‘t.‖29 

The extent of the great commission was for disciples to be made in every nation until the end of the age. 
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The ministry of missions is a repeated theme in Scripture (Acts 13:1-3; 14:27; 15:36-40), and the epistles to 

a large extent are missionary letters (cf. Romans).  

Since the goal of evangelism is not to merely to secure decisions but to make disciples it is only logical 

that church planting would be the primary objective of missions (Acts 14:21-27). Disciples must be taught 

to obey all that the Lord commanded and that occurs within the context of a local church. Missionaries 

are to establish churches which are: 1) Self-governing- have their own elected leaders (pastors or elders) 

and are fully able to govern their own affairs without the direction of the missionary or supporting 

church/organization 2) Self-propagating- have their own means of growth, whether it be spiritual or 

numerical and are not dependent upon outside agencies to maintain their spirituality or to add numbers 

to their assembly 3) Self-supporting- have their own means of sustaining the financial and material costs 

associated with their ministry. Their life and growth does not depend upon the assistance from an outside 

agency 

CHAPTER 2 Building a Biblical Philosophy of Ministry 

 

   

INTRODUCTION: 

  

Ministering to those believers in the local church is one of the most important aspects of shepherding 

within the Body of Christ. If we are to be faithful pastor-teachers, we must work diligently to develop a 

philosophy for adult ministry that is both fundamentally strategic and thoroughly biblical. This seminar 

will present an effective philosophy of adult ministries and a plan for implementation. All ministries 

should reflect the over-arching goal of "the equipping of the saints for the work of service to the 

building up of the Body of Christ; until we all attain to the unity of the faith, and the knowledge of the 

Son of God, to a mature man to the measure of the stature which belongs to the fullness of Christ" (Eph. 

4:12-13). In relation to that goal, consider these questions: 

  

• What should drive a particular ministry? 

  

•  Are there different approaches I can take to have an effective adult  ministry? 

  

• How do I determine what I should do? 

  

• How do I develop a ministry that is most biblically successful? 

  

  

I. YOUR PHILOSOPHY OF MINISTRY: A DEFINITION 
  

What is a philosophy of ministry and why is a clearly defined philosophy of ministry important? 

  

Defined generally, a philosophy of ministry is a set of unalterable principles that determines how you 

will function in your ministry. Simply stated, your philosophy of ministry defines why you do what you 

do. 

  

Defined specifically, your philosophy of ministry should be drawn from a careful investigation of both 

the explicit teaching of Scripture and any implicit methodologies which can be gleaned from seeing how 

ministry occurred in the early church. Of course, no discussion of explicit or implicit teachings from 

Scripture can stand outside of the proper exegetical and hermeneutical control. 

https://biblia.com/bible/esv/Eph.%204.12-13
https://biblia.com/bible/esv/Eph.%204.12-13
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When you are able to define your philosophy of ministry in this crucial way, you will not only know 

why you do what you do, by how to actually do it. 

  

There are also several by-products that prove indispensable in developing a biblically oriented 

philosophy of ministry: 

  

· It develops a unity of direction. Once your adult ministry has been firmly established, it filters down 

through the rest of the flock to form a consistent approach to ministry. It also works to encourage 

consistent communication of your purpose and overall direction. 

  

· It defines each aspect of your ministry in relation to the whole. With this kind of philosophy, you can 

avoid the complimentation vs. competition trap as well as "distinction vs. duplication." 

  

· It forces you to determine your month-to-month and year-to-year goals with your overall philosophy 

of ministry firmly in your mind. 

  

  

II. IMPROPER APPROACHES TO DEVELOPING A PHILOSOPHY OF MINISTRY 
  

Even though everyone already has a philosophy of ministry, it may not be perceived or understood, 

clearly defined, or biblically consistent; however, it may be those things not yet clearly communicated 

to those to whom it applies. 

  

A. Start with A Focus On "Programs" 

  

1. Try to duplicate a "model program." 

  

Problem: This will always lead to frustration or failure, because the specifics of how God chooses to 

work in any given situation, varies depending upon the nature and needs of the people and the 

uniqueness of each circumstance.” 

  

2. Stay with an existing program (i.e., “We do what we do because we've always done it this way,” or 

“Let’s continue to do it because it worked for us at one time”). 

  

Problem: This will always lead to frustration or failure because people and their needs constantly 

change. 

  

 B. Start by Establishing "Goals" 

  

1. Set goals to achieve "success." 

  

Problem: When you begin by setting goals, you will always conform your goals to your view of success, 

whether right or wrong. This can lead to confusing size with success, i.e., big is better. 

  

2. Set goals based upon incorrect expectations. 

  

Problem: When goals are not based upon "real" needs, even though they may be attainable, they will 

always lead to superficial Christianity. 

  

C. Start by Focusing On "Needs" 
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1. Ask the people what they want. 

  

Problem: When you focus on felt needs, you will always end up with a superficial and socially oriented 

program. 

  

2. Seek to attract people by pleasing them. 

  

Problem: When you focus on felt needs, you will always have a man-centered ministry rather than a 

God-centered ministry. 

  

III. A PROPER APPROACH TO DEVELOPING A PHILOSOPHY OF MINISTRY 
  

A BIBLICAL PHILOSOPHY MUST BE BASED ON A CORRECT BIBLICAL FOUNDATION. 

THIS PROVIDES THE FRAMEWORK AGAINST WHICH ALL THAT ONE DOES CAN BE 

MEASURED. 

  

ELEMENTS OF A BIBLICAL FOUNDATION: 
  

A. WE MUST HAVE A HIGH VIEW OF GOD 

  

1. God is holy, righteous, and just. 

  

2. We then must be holy (practical sanctification). 

Note: A failure to have a high view of God leads to: 

  

· A toleration of sin 

  

· A focus on man, evidenced in teaching and programs 

  

Result: The church reflects a man-centered ministry that attempts to please peers rather than glorify 

God. 

  

Questions to consider: 

  

· Do I teach with a focus on promoting God's holiness or man's comfort? 

  

· Do we practice biblical discipline (Matthew 18)? 

  

· Do the people have a reverence for the character of God? 

  

· Do we compromise truth for the sake of pleasing people or maintaining the status quo? 

  

A COMMITMENT TO A HIGH VIEW OF GOD, LEADS US TO VIEW HIS WORD AS THE 

PERFECT GUIDE FOR OUR LIVES... 

  

B. WE MUST RECOGNIZE THE TOTAL SUFFICIENCY OF GOD'S WORD 

  

1. Authority—simply stated: What it says I must do! 

  

If we are to have a biblical philosophy of ministry for adults, it must seek its sole authority from the 
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Word of God. As John MacArthur has written: 

  

“A second nonnegotiable truth that makes up the skeleton of the church is the absolute authority of 

Scripture. The Bible is constantly under attack, even from within the professing church.... The Bible is 

being attacked head-on. 

  

“I believe charismatics attack the Bible when they add their visions and revelations to it. It is a subtle 

and often unintentional attack, but it is an attack just the same. They say that Jesus told them this and 

that God told them that. They are undermining the Bible when they do not regard it as the single 

authority. Those who believe God speaks regularly with special messages for individual Christians 

trivialize His Word. God reveals Himself primarily through the pages of Scripture, and that written 

revelation must be held up as the absolute authority.... 

  

One of the worst assaults on God's Word comes from people who say they believe the Bible but don't 

know what it teaches. That is the subtlest kind of attack. People all across America say they believe the 

Bible from cover to cover but don't know one paragraph of it. How can they believe what they don't 

know? 

  

Jesus said, "Man shall not live by bread alone, but by every word that proceedeth out of the mouth of 

God" (Matt. 4:4). If we are fed by every word that comes out of the mouth of God, we ought to study 

every word” (The Master's Plan For The Church [Chicago: Moody, 1991], pp. 26-27). 

  

2. Relevancy—it is totally relevant for every situation 

  

It may not give us an explicit answer to every specific problem, but it will always give us the principles 

by which we can, through obedience, glorify God. 

  

Note: A failure to recognize the sufficiency and superiority of the Word leads to: 

  

· Pursuit of comfort, rather than obedience 

  

· Personal experience as your authority rather than the authority of God's Word 

  

· Contemporary thinking as your guide for living rather than the principles of divine truth 

  

Result: The church produces people who pursue their own desires based upon an ungodly standard. 

  

The outgrowth of this essential component, the authority of Scripture, will also mean you are committed 

to teaching them sound doctrine, and then how they are to change and grow. Again, MacArthur states: 

  

“If you have a high view of God and are committed to Him, you must adhere to what His Word teaches. 

The teachings of God's Word make up sound doctrine. 

  

“Many Christians today are vague about doctrine. Many pastors offer ‘sermonettes for Christianettes’—

little sermons that are nice and interesting. Sometimes they make you feel warm, fuzzy, sad, or excited. 

But seldom do we hear doctrine taught or discussed. Very few preachers explain the truth about God, 

life, death, heaven, hell, man, sin Christ, angels, the Holy Spirit, the position of the believer, the flesh, 

or the world. We need truths that we can hold onto. You need to read a text, find out what it says and 

means, draw out a divine truth, and plant that truth in the minds of people by repeating it.... The point is 

that people need solid doctrine to build their lives on” (The Master's Plan For The Church [Chicago: 

Moody, 1991], p. 27). 

https://biblia.com/bible/esv/Matt.%204.4
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Questions to consider: 

  

· Do your people humbly and willingly submit to the authority of the Word? 

  

· Are your people's lives conforming to the Word? 

  

· Are you teaching the Word in a way that people can apply it to their lives? 

  

· Do you turn to God's Word to find the answers to people's problems? 

  

A COMMITMENT TO THE SUFFICIENCY OF THE WORD IS THE BASIS OF A BIBLICAL 

VIEW OF MANKIND... 

  

C. WE MUST HAVE AN ACCURATE ANTHROPOLOGY 

  

1. Mankind is totally depraved. 

  

· On his own he cannot do good (Rom. 3:10-18) 

  

· His heart is deceitfully wicked (Jeremiah 17:9-10) 

  

· His goal in life is selfishness and only evil continually        (Gen. 6:5). 

2. Man was created to glorify God, but because of sin, he seeks to glorify himself (Rom. 3:23). 

  

Note: A sinner is alienated from God, and as a result, he will seek fulfillment from the world's evil 

system (1 John 2:15-17).  The implications are frightening: 

  

· Christ will not be seen as the only solution to man's needs. 

  

· We will try to provide substitutes that promise fulfillment. 

  

· We will tend to only address "felt" needs rather than "real" needs. 

  

Result:  The church produces people who make choices to solve their life's problems based on where 

they believe practically their perceived needs will be met. 

  

Questions to consider: 

  

· Is the goal of your teaching to confront sin and see God change lives, or to please people? 

  

· Are your people more Christ-like today than they were a year ago?  Can they measure their spiritual 

progress? 

  

· Are you living out a life that reflects total dependence on God as a model to your people? 

  

KNOWING THIS ENABLES US TO FORMULATE MINISTRY THAT SEEKS TO MEET REAL 

NEEDS, NOT JUST FELT NEEDS. THEREFORE, THE GOAL OF ALL TRUE MINISTRY IS TO 

LEAD MAN TO A GREATER RELATIONSHIP WITH GOD THROUGH OBEDIENCE TO HIS 

WORD. 

  

https://biblia.com/bible/esv/Rom.%203.10-18
https://biblia.com/bible/esv/Jer%2017.9-10
https://biblia.com/bible/esv/Gen.%206.5
https://biblia.com/bible/esv/Rom.%203.23
https://biblia.com/bible/esv/1%20John%202.15-17
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AN ACCURATE VIEW OF MAN ENABLES US TO CORRECTLY UNDERSTAND THE 

PURPOSE OF THE CHURCH... 

  

D. We Must Understand the Purpose Of The Church 
  

1. The church exists to be a repository of divine truth (1 Tim. 3:15). 

  

2. The church exists to provide a context of loving fellowship with one another for the purpose of 

mutual edification (Eph. 3:16-19; 4:12-16). 

  

3. The church exists as a training center whereby people can grow through the application of teaching 

and the utilization of their spiritual gifts (see Appendix 2 on Spiritual Gifts). 

  

4. The church exists to be a light in this dark world, for the evangelization of God's elect (Titus 2:11-

14). 

  

Note: A failure to correctly understand the purpose of the church leads to superficial and counterfeit 

ministry, resulting in disunity, and "program success" is glorified rather than God.  People become 

passive spectators rather than active participants. Leadership is forced to spin all the plates to keep the 

programs functioning. 

  

Result: The church becomes an organization, run by men and programs, rather than an organism of 

committed believers empowered by the Spirit of God. 

  

Questions to ponder: 

  

· How do you define "ministry success"? 

  

· Do you find yourself caught in "the tyranny of the urgent?" 

  

· Do you find that you spend most of your time "putting out fires"? 

  

· Are your people being equipped and motivated to exercise their spiritual giftedness? 

  

· Does your ministry structure revolve around maintaining programs or building character into the lives 

of your people? 

  

A CORRECT PERCEPTION OF THE PURPOSE OF THE CHURCH HELPS US TO CORRECTLY 

UNDERSTAND BIBLICAL LEADERSHIP... 

  

E. WE MUST UNDERSTAND THE NEED AND PRIORITY OF BIBLICAL LEADERSHIP.  

THAT IS: 

  

1. We must reflect the character of Christ to be models for the flock      (1 Thess. 2:4-12; Eph. 5:1-2). 

  

2. We must adequately equip our people to do the work of the ministry (Eph. 3:20; 4:12). 

  

3. We must provide ample opportunity for them to do this work (Heb. 10:24-25). 

  

Notes: 

  

https://biblia.com/bible/esv/1%20Tim.%203.15
https://biblia.com/bible/esv/Eph.%203.16-19
https://biblia.com/bible/esv/Eph%204.12-16
https://biblia.com/bible/esv/Titus%202.11-14
https://biblia.com/bible/esv/Titus%202.11-14
https://biblia.com/bible/esv/1%20Thess.%202.4-12
https://biblia.com/bible/esv/Eph.%205.1-2
https://biblia.com/bible/esv/Eph.%203.20
https://biblia.com/bible/esv/Eph%204.12
https://biblia.com/bible/esv/Heb.%2010.24-25
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· A failure to correctly understand biblical leadership leads to unbiblical discipleship and modeling and 

skewed ministry priorities. 

· A lack of biblical priorities leads to ministry in sin with a focus on skills or ability rather than godly 

character. This will inevitably lead to disqualifying sins. 

  

· Lack of adequate equipping for the task leads to frustration, which  can produce a high turnover of lay 

leadership. 

  

· Lack of adequate equipping leads to the failure to reproduce oneself in ministry, which results in the 

few "faithful" doing all the work. 

  

Result:  

 The church without the priority of biblical leadership will become like its leadership, cutting 

corners and lacking depth, with a focus more on activities and programs rather than doctrine and life.  

Leadership by the Lord of the church, in and through His ordained and consecrated leaders, will result 

in vibrancy and dynamism, with humility and love. 

  

Questions to consider regarding the priority of biblical leadership: 

 Are the leaders adequately equipping the people to do the work of the ministry?  Are the existing 

leaders setting the right kinds of biblical modeling for the congregation’s spiritual growth and service? 

 If the Pastoral Staff ceased to function, would the ministry of the church continue to thrive and 

flourish?  If the non-compensated Elders and Deacons ceased to exist, what would be the state of the 

ministry?  Would there be enough others who are trained and ready to step in and function adequately?  

  

 Do we have difficulty recruiting members of the congregation to do the work of the ministry? Is it 

because they don’t believe they’re adequately trained?  Are the members of the church available and 

desirous of filling all the gaps in ministry? 

 Do the people of the church trust in the godly leadership and are they respectful of and submissive 

toward that leadership? 

  

THE PRIORITY OF BIBLICAL LEADERSHIP WILL THUS LEAD TO ANOTHER CORE VALUE, 

WHICH IS A BODY THAT IS . . . 

  

   

F. FUNCTIONING AS A COMMUNITY THAT LOVES GOD AND LOVES OTHERS 
   

1. A biblically functioning community will be one that loves God with all their heart, soul, mind, and 

strength (Matthew 22:37; Mark 12:30; Luke 10:27). 

  

  2. A biblically functioning community will be one that loves others as they love themselves (Matthew 

22:39; Mark 12:31; Luke 10:27). 

  

Notes: A failure to love God with the totality of one’s being causes an inability to trust God and to 

enjoy Him.  The Christian must use every facet of his mental, physical, social, spiritual make-up to 

worship and please God. 

A failure to love others as we love ourselves causes the body to become factious, divisive, mean-

https://biblia.com/bible/esv/Matt%2022.37
https://biblia.com/bible/esv/Mark%2012.30
https://biblia.com/bible/esv/Luke%2010.27
https://biblia.com/bible/esv/Matt%2022.39
https://biblia.com/bible/esv/Matt%2022.39
https://biblia.com/bible/esv/Mark%2012.31
https://biblia.com/bible/esv/Luke%2010.27
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spirited, love-less, and critical toward one another. The body will focus on self and become inwardly 

focused, rather than focusing upon the love of others, eagerly desirous of serving the needs of the 

body—even to your own detriment—and looking outwardly for the opportunity to proclaim the gospel 

to the lost. 

 Results:The result of a failed love for God breeds discontent with God’s sovereign plans and purposes, 

as well as internal friction within the fellowship because the focus is not upward nor outward but 

inward.  The church begins to quarrel and backbite rather than love and serve.  The absence of the love 

of God with the entirety of a person’s capacities turns into a preoccupation with self, resulting in the 

trust and reliance upon human wisdom rather than divine truth. 

Another result of a failed love for God and others is the taking of the path of least resistance, shirking 

the responsibility to care for one another, and rather choosing to remain anonymous and self-seeking.  

This however, leads to frustration when others don’t seek you out and you become embittered because 

you are not being ministered to.  A lack of love for others also engenders a desire to avoid 

accountability. 

 Questions to consider regarding the functioning community that loves God and loves others: 

 Do we love God with all of our entire being?  Do we love others as we love ourselves?  

Does this love shine forth corporately?  Do those who visit our church see this love for the Lord?  Are 

our worship services giving evidence of our love for the Savior? 

Do we serve others with an eye on how we want to be loved ourselves?  Is this love motivated by a 

desire to give rather than to receive? 

Does the love of God dwell in us?  How can we practically show that love to others? 

Ministry can be and is being done in various ways. Each church ministry differs from the next. So 

which way is right? How do we go about biblical ministry in such a way that it brings honor to Christ, 

the Head of the Church, and exemplifies faithfulness to God’s revealed will in Scripture? The Bible 

spells out what the minister is to do and how he is to do it. The Bible gives the pattern for the church’s 

mandates and traditions through divine precept or example. 

 

Moses was instructed in the Old Testament on how to accomplish God’s plan through His people. And 

in the New Testament Paul wrote to Timothy on how the church is supposed to operate (1 Tim. 3:14-

16). Paul often urged the church to have customs and traditions such as were handed down by him (1 

Cor. 11:2, 16; 2 Thess. 2:15; 3:6). Though ministry is practiced in many ways by pastors, it needs to be 

done in a way that strives to receive the Savior’s commendation of “Well done, thou good and faithful 

servant.”. Thus, in order to gain the accolades of the Lord, ministry must be conducted according to 

Scripture. Ministry is not something that should—or even could—be reinvented. It should be vitally 

connected to the rich history of ministry laid down in Scripture. Biblical ministry is not something new, 

nor is it disconnected from the past. The church does not need to seek new marketing principles for 

church growth. Neither does it need to emphasize new techniques, like drama or music, at the expense 

of the preaching and teaching ministry that the church should always maintain at its core. Pastors are 

responsible to hammer out both a thorough doctrinal statement (what we believe) and a thoroughly 

biblical philosophy of ministry (how we practice what we believe). We need to know what we are 

seeking to accomplish and how we will bring those goals to pass. 

 

https://biblia.com/bible/niv/1%20Tim.%203.14-16
https://biblia.com/bible/niv/1%20Tim.%203.14-16
https://biblia.com/bible/niv/1%20Cor.%2011.2
https://biblia.com/bible/niv/1%20Cor.%2011.2
https://biblia.com/bible/niv/1%20Cor%2011.16
https://biblia.com/bible/niv/2%20Thess.%202.15
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A philosophy of ministry should not only be biblically-based but structured to give the pastor and 

people a sense of purpose. Paul was certain of what he wanted to accomplish and applied himself to the 

ministry without reservation (1 Cor. 9:26; Eccles. 9:10). A structured philosophy of ministry also gives 

the pastor and congregation a sense of accomplishment. He can be fulfilled if he sets goals and meets 

them (Acts 20:24; 1 Cor. 9:24; 2 Tim. 4:7). 

All that takes place in the name of ministry should be carried out from biblical mandates, biblical 

principles, and biblical examples. The following principles will provide the big picture or blueprint of 

how all ministry should be accomplished that takes place in the name of Christ. Work that is built on the 

following biblical principles will be sure to stand the test of time and eternity. God’s “foolishness” is 

wiser than man, thus it is His insight on ministry that must be sought (1 Cor. 1). The first and 

fundamental foundation that all biblical ministries should be built upon is a proper view of Scripture.  

I.          High View of Scripture 

 A high view of Scripture first of all affirms its inspiration. The Bible teaches verbal, plenary (i.e., every 

word) inspiration of itself (2 Tim. 3:16; 2 Pet. 1:20-21). It has literally been “breathed out” by God, a 

source outside the human authors, though He moved them along. 

A high view of Scripture, second of all, affirms inerrancy; the Bible is free from any errors and is 

unable to fail (infallible). As God conveyed His truth to divinely chosen instruments, He made sure that 

what they wrote was a faithful transferal of the original formulation of truth as it existed in the mind of 

God (Ps. 19). Since the Bible’s source is God, its truthfulness, accuracy, and inerrancy are anchored in 

the character of God, who cannot lie (Titus 1:2). 

 

Furthermore, a high view of Scripture affirms its authority. In order to have a biblical ministry, man 

must  obey what the Bible says (Ps. 119). God said it…that settles it. It is absolutely binding on man if 

he desires to honor Christ. The Christian makes obedience to the Word an obsession, not an option. 

A high view of Scripture also includes an affirmation of its sufficiency (2 Pet. 1:3-4; Ps. 19; 2 Tim. 3:17; 

Heb. 4:12). A true belief in the sufficiency of Scripture prohibits any attempt to mingle it with 

psychology or worldly philosophy. Paul makes it clear in 1 Corinthians 1, as well as James in his fourth 

chapter, that man is to choose God’s wisdom rather than man’s. 

Finally, a high view of Scripture is one that believes it to be relevant and applicable for every situation 

of life (Ps. 19; 2 Tim. 3:17; Ps. 119:105; Is. 40:8). Man is to live by every word that proceeds out of the 

mouth of God (Matt. 4). 

 

Application: 
Nowhere will a pastor’s view of Scripture be made more apparent than in his preaching and counseling 

ministry. If he truly has a high view of Scripture, he will be an expository preacher. He will not deviate 

from declaring the whole counsel of God as he exposes and explains God’s truth to His people one 

verse at a time in its historical-grammatical context (Acts 20:20,27). He will not bother his hearers with 

his own thoughts or the opinions of man. His ministry is a ministry of the Word, in that the better his 

congregation understands and applies the Bible, the more protected from error they are. He will 

emphasize growth in holiness and Christ-likeness over programs or pragmatic church-growth strategies. 

 

It follows that a pastor with a high view of Scripture will be a nouthetic (or biblical) counselor. Such a 

counselor is one who is characterized by constant growth and true spirituality (Gal. 6:1-2) and complete 

trust in the Holy Spirit as he brings the Word to bear on the counselee’s life (Matt. 18:15 ff.; Col. 1:28; 

1 Thess. 5:14). He will diagnose man’s biggest problem not as being a “poor cultural conformity” but as 

sin that must be confessed and forsaken (Prov. 28:13). He will always be on the watch lest his sheep be 

spoiled through man’s philosophy instead of being conformed to Christ’s likeness (Col. 2:8). Through 

Scriptural instruction, he helps discern the issues of the times. For instance, homosexuality is not 

genetic but is a sinful lifestyle. Abortion is not a choice but is murder. Therapeutic labels from secular 
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psychology are avoided and instead pursuing our responsibility in progressive sanctification and 

embracing our completeness in Christ is taught. 

 

Thus, his ministry will be bibline, always asking the question, “But what does the Bible have to say 

about this situation?” His ministry will concern itself with doctrine— God’s truth. A true shepherd who 

is concerned with guarding the sheep will fervently establish them in sound theology rather than 

mystical feelings (Eph. 4:14-15; 2 Tim. 2:10; Tit. 1:9; 2:1). 

A high view of the Word of God leads us to a proper view of the God of the Word.  

 

II.        High View of God 

A high view of God leads man to glorify Him for His absolute holiness, righteousness, justice, etc. God 

demands to be worshipped through man’s lips and life as he testifies of God’s attributes by 

demonstrating those qualities in his own life. A high view of God also leads to a God-centered ministry 

as opposed to a man-centered ministry. A God-centered ministry is one that concerns itself with only 

pleasing Him. This kind of ministry exalts God for His goodness rather than reducing Him to man’s 

terms in idolatry (Rom. 1:21 ff.). Man-centered ministry, however, is more concerned with the fear of 

man and with meeting man’s felt needs rather than fearing God in amazement at His utter holiness (Is. 

6; Heb. 12:28-29). 

 

Application: 
Though the church is supposed to be concerned with the needs of others and horizontal relationships 

with each other, the worship service is not the time for that emphasis. Even though they can enjoy 

fellowship before and after the service, the participants are to be primarily focused on God. A constant 

attitude of reverence and godly awe should be maintained. The Sunday worship service exists to put 

God on display in all of His glorious splendor through the public reading of Scripture, the pastoral 

prayer, the preaching, etc. The man of God must pursue being an exaltational expositor. The music 

should be done with excellence for God’s glory, always including good doctrinal hymns and spiritual 

songs (Eph 5:19). 

 

A high view of God includes a constant dependence on the Spirit of God. This man’s ministry should be 

characterized by continual prayer. A dependence on the Spirit assures that He is the one who builds the 

house. 

Finally, a high view of God takes into account Christ’s proper place of preeminence in the church. The 

ministry is all about Him. It is His church and His day that has been specifically set aside for corporate 

worship. The Lord’s Day is the beginning of the week for the believer, enabling him to orient his whole 

week around the Lord and His will. Thus, there is to be a focus and regular reflection on the Lord’s 

Supper, as it memorializes His finished sacrifice on the cross. 

            A proper view of God leads to a proper view of man.  

III.       Accurate View of Man 

When man considers God enthroned above, high and lifted up in all of His glorious splendor, man sees 

himself woefully undone as Isaiah did in Isaiah 6. 

First of all, man is totally depraved, not simply deprived. Some would believe that man has been 

deprived of the optimum environment to fan the flame of his own innate goodness. This “goodness of 

man” theology craves self-significance and selfish vainglory. On his own, man cannot do good or seek 

after God (Rom. 3:10-18). Man’s heart is deceitfully wicked (Jer. 17:9-10). His goal in life is selfishness 

and only evil continually (Gen. 6:5). 
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Second, man was created for the sole purpose of glorifying God, but because of sin, he seeks to glorify 

himself (Rom. 3:23). He is constantly interested in enthroning self, rather than God. The sinner is 

alienated from God, and as a result, he will seek fulfillment from the world’s evil system (1 Jn. 2:15-

17). 

Application: 
The significance of an accurate view of man is seen in how the pastor presents the Gospel of salvation. 

When we see the spiritual condition of man as Scripture describes him (dead, dumb, deaf, blind, hard of 

heart, and not seeking God), we can’t help but see the sovereignty of God in salvation. Man is utterly 

unable to commend himself to God. God is the One who awakens man’s heart to repent of his evil ways 

and embrace Christ as Savior. It is God who grants the gifts of repentance and faith, not man who 

chooses to get right with God. Salvation is wholly a work of God, so that He alone gets all the praise, 

glory, and honor for His sovereign work of grace in salvation. 

 

The preacher may follow many different kinds of methods to evangelize the world, but God’s methods 

will never downplay the Gospel. He will not emphasize the number of converts (knowing we cannot 

convert a soul) over faithfulness as we live and proclaim the Gospel. He will not appeal to man’s felt 

needs to make the message fit the man, but he will always proclaim that man needs to be conformed to 

the Gospel standards of repentance and faith. The church should never be guilty of polling the unsaved 

community to see what they want in the church. Unbelievers are merely onlookers to what the church 

does. 

Once all these views are in alignment with the Bible it is important to gain a correct view of the church.  

IV.       Accurate View of the Church 

First and foremost in understanding the purpose of the church is to recognize the preeminence of 

evangelism. Above all other endeavors, the only thing the church can do here and not in heaven is 

evangelism. That is the supreme reason that God has left His church in the world. The church is not to 

be like the world, but it exists to be a light in this dark world for the worldwide evangelization of God’s 

elect (Matt. 5:13-16; 28:18-20; Tit. 2:11-15). Included in the mandate to evangelize is the call to guard 

the treasure of the Gospel. That is, the preacher must uphold the tenets of the true Gospel, especially 

with so many deficient calls to salvation. He must urge his congregation to consider whether or not they 

are in the faith and their need to excel in Gospel virtues that manifest regeneration (2 Cor. 13:5; 2 Pet. 

1:5-11). 

 

Following hard on the heels of evangelism is discipleship. Jesus’s call to come after Him for salvation is 

a call to be His committed disciple and follower (Lk. 9:23). The same call that exists for repentance is 

the same call God offers for service. Following after Christ begins at salvation and continues through 

progressive sanctification. Therefore, it is the duty of the church to actively and accurately teach what it 

means to be a follower of Jesus Christ. Great discipleship messages are taught from the pulpit, but 

nothing can replace the significance of one life affecting change in another’s life. The best type of 

discipleship is life on life (Prov. 27:17).  

 

The first lesson on following Christ should be reviewing the Gospel and Christ’s finished work for 

sinners, followed by instruction of the importance of believer’s baptism. Baptism is the first step of 

obedience that signifies the believer’s break with the world and sin, and it expresses his desire to live a 

life consecrated to doing God’s will. Following such instruction, there should be equipping of the saints 

with knowledge of the giftedness that the Spirit has empowered them with for service. Each believer is 

entrusted with spiritual gifting like no other believer and they need to prioritize the local church to their 

corporate life of service and their individual lives of sanctification. 

 

The church also exists for fellowship. It provides a place for service to God in the utilization of spiritual 
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gifts and a place to practice the “one anothers” of Scripture. Salvation brings about the privilege to be 

reconciled to God, as well as the opportunity to be rightly related to other members of the body of 

Christ (Matt 18). 

The church should keep ever before its eyes the hope of Christ’s imminent return in order to maintain 

purity (1 Jn. 3:2-3). No other doctrine motivates towards holiness and service as knowing that Jesus 

Christ could return in glorious splendor at any moment. When He returns He will either find His bride, 

the Church, spotless, without wrinkle, in obedient service, or she will shrink back from Him in shame as 

she is caught in rebellion and sin. This reality brings about the importance of self-examination regularly 

at the Lord’s Table and also the necessity to take drastic steps in church discipline to maintain the purity 

of the Body of Christ. 

God has given us so many rich ways to keep connected to our rich past:  hymns, expository preaching, 

public reading of Scripture, and the ordinances of the Lord’s Supper and baptism. 

 

Application: 
The pastor needs to make sure he maintains the similar narrowness of the Gospel call that we find from 

Christ and His apostles in order to not give people false assurance of a salvation they do not genuinely 

possess. 

The pastor should begin his ministry with a local church by picking out choice servants of God on the 

leadership team that will assist him in shepherding and modeling Christlikeness (2 Tim. 2:2; Eph. 4:11-

12). 

Times of fellowship are essential in order to come apart from the world with all of its concerns. These 

times are essential in order to have the opportunity to edify and build up the fallen and exhort others of 

like precious faith. Believers should never be found guilty of forsaking the assembling together with 

other believers but should be found meeting as often as possible for mutual edification (Heb. 10:24-25). 

            An accurate view of the church shows the need for the right kind of leadership to shepherd it.  

V.        Accurate View of Leadership 

Godly, qualified leadership is essential to every biblical ministry. The concept for biblical leadership is 

emphasized throughout both the Old and New Testaments. When Moses was overwhelmed with the 

responsibility for leading Israel, his father-in-law offered great wisdom as he urged Moses to choose 

leaders to assist him (Ex. 18:13-27). 

 

The New Testament continues with this concept as Paul commands Titus to “appoint elders in every 

city” (Titus 1:5). Paul himself appointed elders in each city on his missionary journeys (Acts 14:23). 

The elders were responsible for the church’s monetary receipts (Acts 11:29-30). They also were chosen 

by the Holy Spirit to oversee and shepherd God’s flock (Acts 20:28), protecting it from false teachers 

(Acts 28:29-30). God’s plan is to have a plurality of godly men lead and protect each local assembly of 

believers. The writer of Hebrews instructs us about the congregation’s obedience to their leaders (Heb. 

13:17). This plurality of godly men is not to lord authority over the flock but to serve them and be an 

example (1 Pet. 5:2-3). Their only authority, at best, is a derived authority, as God speaks to His Church 

through His Word and as it is taught and applied. To be examples to the flock, leaders must reflect the 

character of Christ and fulfill the qualifications set forth in Scripture (1 Thess. 2:4-12; 1 Tim. 3:1-13; 

Tit. 1:5-9; 1 Pet. 5:1-5; Ps. 15). 

 

Leaders also must be faithful to equip their people to do the work of the ministry (Eph. 4:11-12). From 

the moment a person embraces Christ as Savior, leaders who serve in the church should help him 

determine his Spirit-giftedness and help him get involved in utilizing that gift for the benefit of the Body 

of Christ (Heb. 10:24-25). 

 

 Some helpful resources to enhance a biblical view toward ministry are: 
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John MacArthur, Jr., Rediscovering Pastoral Ministry (Nashville: Thomas Nelson, 1995). 

John MacArthur, The Master’s Plan for the Church (Chicago: Moody Publishers, 2008). 

George Zemek, Doing God’s Business God’s Way, A Biblical Theology of Ministry (Eugene, OR: Wipf 

and Stock Publishers, 2004).  

 

 CHAPTER 3 Personal Philosophy of a Christian Ministry  

Philosophy of Ministry Philosophy of Ministry: God's desires come first, I must always live my ministry 

God's way. I must live as a Christian (1 Corinthians 9:27) I must have a proper relationship of surrender to 

the Leader. In my personal life or in the Church I must understand that Christ is Head and Chief Shepherd 

(Ephesians 1:22, Hebrews 13:20). The “management” of Church is about relationships with God and Man, 

not just maintaining a social organization. The church meeting is for worship and for the growth of the 

saved. The fellowship on the Sunday is to energize us to reach out to the lost. The primary elements of the 

Sunday worship is the Lord's Supper, prayer, and preaching. Singing and fellowship are important 

secondary …show more content…  

That is why I need to focus on training parents. Yet there should also be a mentoring ministry for youths 

from un-churched homes. Besides preaching other Bible training needs to be available in the church. The 

church can small groups, whether at church or home. Some groups are just fellowship groups, but most 

must be Bible focused. I should be willing to end non-productive programs. I might even suggest the 

church should dissolve and join another congregation if it seems to be God's Will. Christ promised the 

Church would last forever, not individual congregations. Sometimes I have to leave a church if it is in 

constant opposition to Christ. I should not be in charge of all the ministries, I need find people to work 

with. I am very open to bi-vocational ministry. being bi-vocational can give me the ability to stand up to 

false Christians, who want me to tickle their ears with heresy. No one can force me into compromise; God 

owns me, not them. Finally, everything I do I must do with excellence, whether in my life or in the 

congregation. But I do it simply as to be a good and humble stewards of my time and money. Doctrinal 

beliefs The Bible: The Bible is the Word of God. Jesus Christ the Word focal point of that Word written 

(John 1:1-14).  
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CHAPTER 4 Stop and Think: How to Develop a Philosophy 

of Ministry 
 

Christian Lifestyle, Church Resources, Ministry 

The word “philosophy” isn’t all that exciting. To me, it connotes the arduous reading that I had to plow 

through in my college senior-level class, “Contemporary Philosophy.” As we all know, however, 

“philosophy” is not just about something Kant wrote or Descarte thought about. Philosophy is the whole 

reason behind what we do and why we do it. Would you say that something that basic is pretty 

important? 

Despite the importance of one’s philosophy of ministry, it’s surprising how many of us waltz through 

life and ministry without thinking a thing about it. In order to do things effectively and purposefully, it 

is important to have a philosophy in place. 

What Is a Philosophy of Ministry? 

Just so we don’t get hung up on this baggage-laden term “philosophy,” let’s try to define it. Obviously, 

I’m not discussing the need to decide whether you adopt the philosophy of realism, empiricism, 

existentialism, or the aretaic turn. Rather, this discussion focuses on the need for purpose in 

ministry. Developing a philosophy of something is about answering deep and probing questions. A 

philosophy reveals what you consider to be most important. It clarifies priorities, goals, and purpose. 

Philosophy is the meeting point of beliefs and task. 

Philosophy of What? 

Anyone in ministry should develop a philosophy of ministry. Beyond sketching out that broad 

philosophy of ministry, you can develop a more specific philosophy tailored to your specific role. 

 Philosophy of youth ministry. 

 Philosophy of preaching. 

 Philosophy of pastoral counseling. 

 Philosophy of media. 

 Philosophy of deacon service. 

 Philosophy of Sunday school. 

 Philosophy of VBS 

 Philosophy of __________. 

How to Develop a Philosophy of Ministry 

Coming up with a philosophy of ministry isn’t about conjuring up some profound thoughts worth 

publishing in a book or writing an academic thesis. A philosophy is best if it is brief, readable, and 

personal. It would be a good idea, of course, to write it down. Here are some questions you should ask 

yourself as you begin to work on a philosophy of ministry. 

 Why are you in ministry? 

 What is the whole purpose of ministry anyway? 

 Who are you ministering to? Why? 

 What are your goals for the people to whom you minister? 

 What features of ministry are most important to you? 

 How do you do ministry practically? 
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 What would you like to achieve in ministry? Why? 

You may not need to answer every one of these questions in detail as you write your philosophy, but 

they at least provide a starting point for the hard work of thinking that a philosophy of ministry involves. 

Developing a philosophy of your ministry is a daunting task, and can be challenging even for pastors 

with extensive training and vast experience. Despite its challenges, there is something about developing 

a philosophy that banishes mental cobwebs and nagging concerns. It provides a fresh sense of 

motivation and resolve. Careful thinking, reflection, and consideration on a philosophy is simply one of 

the ways that you can better glorify God in your ministry. 

OUR PHILOSOPHY OF MINISTRY 

Our philosophy of ministry can be traced back to Ephesians 4:11-13.  The apostle Paul under inspiration 

and the guidance of the Holy Spirit spoke to the young Ephesian church, telling them that God gave 

them leadership for the purpose of preparing “them” for “works of service, so that the body of Christ, 

(the Church), may be built up.” 

We believe that God gives us leaders in the church to help “prepare” and “equip” God’s people to do the 

work of building up the body of Christ in various ways.  This task is too great for just one or two 

professionally trained “clergy”. For the Church to work the way God intended, everyone must “pull 

their weight” and do their part, for the Church to be built up. 

The apostle Peter said it this way: “Each one should use whatever gift he has received to serve others, 

faithfully administering God’s grace in its various forms.”  (1Peter 4:10) One of the great benefits of 

being a member of a small – mid size church is that there is plenty of opportunities to use your gifts and 

talents in the local Church. 

Returning to the Epistle to the Ephesians, (Chapter 2:10) it states that we are literally chosen by God 

and “handcrafted” by Him, His “workmanship”.  It begs the question, “Why?”  The answer, “To do 

good works, which God prepared in advance for us to do.” 

A Biblical Philosophy of Ministry 

Preface  

With the Bible as the basis or foundation, philosophy is used here in the sense of a formulated system or 

belief regarding the ministry of the local church. This study is presented only as an overview and not 

intended to be a detailed explanation of this subject. For a more detailed investigation of the issues 

presented here, the reader is encouraged to consider the Bibliography at the end of this overview. 

PART I:  

The Identification of the Church  

(Understanding the Character of the Church) 

MANIFOLD DESCRIPTIONS OF THE CHURCH AND THEIR PURPOSE 
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THE VARIED DESCRIPTIONS OF THE CHURCH 

In a context dealing with the purpose and ministry of the church in the world, Peter addresses his 

readers as: (1) living stones who were being built up for a spiritual house, (2) a holy and royal 

priesthood, (3) a people belonging only to God, and (4) aliens and strangers (1 Pet. 2:5, 9, 11). These are 

similes of identification which call attention to who and what the people of God are, but there is another 

purpose as well. Peter also wants us to reflect on what the people of God ought to be doing. We are to 

be engaged in building up this spiritual house, offering spiritual sacrifices in the worship of God, 

proclaiming the excellencies of God to a world lost in darkness, and abstaining from fleshly lusts so that 

we can keep our behavior, our manner of life and testimony, excellent before an unbelieving world lest 

we ignore and discredit our witness. 

Throughout the New Testament, the writers employed numerous descriptive terms to call our attention 

to the nature and identity of the church. It is defined by a variety of literal terms and portrayed by one 

rich analogy after another. The church is likened to salt, light, sheep, a bride, a spiritual temple, a 

household, members of Christ’s body, branches in the vine, athletes, soldiers, and heavenly lights. Its 

people are called children of God, adopted sons, priests, servants, bondslaves, stewards, and partners 

with Christ, just to name a few. One author estimates that there are over eighty images or figures of the 

church.1  

As Saucy suggests, The nature of the church is far too broad to be exhausted in the meaning of the one 

word ekklesia. . . . This richness of description precludes a narrow concept of the church and warns 

against magnification of one aspect to the disregard of others.2  

THE PURPOSES OF THE VARIED DESCRIPTIONS 

We might well ask the question, why such a variety of descriptions? Notice that most of these pictures 

imply action and ministry. They describe the character, conduct, and calling of the church. 

Undoubtedly, God has painted such pictures in Scripture in order to challenge, motivate, and charge us 

into action. It is absolutely imperative that we grasp this vision of who we are as God’s people, where 

we are, and why we are here—God’s representatives in an alien country. And the hope is that we 

become gripped by this truth or we will fail to see and respond to the purpose for our existence. 
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PURPOSES OF THE CHURCH 

The great purpose of the church is to be to the praise of God’s glory and grace (Eph. 1:6, 12). The praise 

of God’s glory occurs when people come to Christ and become conformed into His image. Saving sinful 

people and making them like God’s Son manifests the glory of God’s divine essence (His love, grace, 

mercy, power, goodness, sovereignty, and holiness). In this primary purpose, the church is to be used of 

God to bring people to Christ and see them transformed to His character (Col. 1:28). Included in this are 

three major objectives which the church must intensely pursue. 

THE CHURCH GATHERED—EDIFICATION—EQUIPPING SAINTS 

Ministry of the Word—Instruction Through . . .  

(1) Preaching (Ezra 6:14; Neh. 8:8; 2 Tim. 4:1-3). The Word of God must be faithfully preached from 

the pulpit: (a) inductively, (b) exegetically, and (c) expositionally. 

(2) Teaching (Ezra 7:10; Acts 20:20; Col. 1:28). The Word of God must also be taught in both large 

and small group settings. This involves questions and answers, and practical dialogue together around 

the Word with practical applications that hit people where they live. 

(3) Training (2 Tim. 2:2-4). Believers must be trained in such practical aspects as how to study their 

Bibles, how to pray, how to witness, how to walk in the power of the Spirit, etc., that they may, in turn, 

be able to train others. 

(4) Exhorting (Col. 1:28; 3:16). The church must be exhorted to positive decisions for Christ that 

promote commitment and Christ-like values and living. 

Ministry of Worship—Exalting God by . . .  

(1) Giving Praise and Thanksgiving (Heb. 13:15; Col. 1:12; 3:15-17). Believers need to be taught and 

challenged to live by praise and thanksgiving as they share together in the riches of Christ. To 

encourage this, the church needs some public opportunity to express its adoration to God individually as 

well as corporately. 

(2) Singing and Making Melody (Acts 16:25; 1 Cor. 14:26; Eph. 5:19; Col. 3:16). As with all other 
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aspects of worship, music must be the product of spirit-motivated expression to God and should be 

designed to encourage and unite hearts together in adoration of Him. 

(3) Baptizing (Matt. 28:19; 1 Pet. 3:21). Baptism is to be a public demonstration of a believer’s faith, 

understanding of his or her position in Christ with its ramifications, and this includes commitment to 

walk with Christ in newness of life.  

(4) Taking Communion (1 Cor. 11:23-24). As a public act of worship, the communion service should 

be designed to promote soul searching, evaluation, and reflection on the Savior and what He means to 

our life. It is a Redeclaration, a testimony of one’s faith in Christ in both His first and second advents, a 

Remembrance, an act of worship by which we remember and count on the person and work of Christ 

as the source and means of life, and an expression of the Relationship of harmony and oneness of mind 

in love, values, and commitment that should exist in the body of Christ. 

Ministry of Fellowship—Sharing Together by . . .  

(1) Encouraging (Heb. 10:24-25). Believers must be challenged to encourage one another in the 

practical areas of the Christian life. A key part of this could be small groups which provide for 

individual sharing, encouragement, and accountability. 

(2) Counseling (Rom. 16:14; 1 Thess. 5:14). As believers within the body are built up in the Word, 

trained for ministry, and exercise their gifts, they should naturally be able to meet many of the 

counseling needs within the church. 

(3) Disciplining (Matt. 18:15-20; Gal. 6:1-4). Because of the clear mandates of Scripture, church 

discipline is not an option. It is vital for the purity, power, progress, and purpose of the church. Without 

this restorative ministry, conditions continue which defile, weaken, hinder, and divert the church from 

its holy calling. However, discipline must be carried out with biblical attitudes, motives, and goals. 

(4) Sharing, Giving (Acts 2:42; 1 Cor. 16:1-2; 2 Cor. 8-9; Gal. 6:7; 1 John 3:16-17). The church must 

be taught the principles of grace giving, eternal priorities, and encouraged to sacrificially meet the needs 

of the ministry of the church and others through words, deeds, and gifts of love. 

(5) Laboring Together as a Team (1 Cor. 12:4-11, 14f; Phil. 1:27; 1 Pet. 4:10-11). Recognizing the 

body concept and learning to work together as a team with every believer knowing and using their 
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gift(s) is critical for the proper and effective functioning of the body of Christ. 

(6) Helping (Rom. 15:1-3; 16:2; Phil. 2:4; 4:3; 1 Thess. 5:14; Tit. 2:14; 3:1, 8, 14). As members of the 

body of Christ, we need one another and we must learn to care for one another. Another dimension of a 

healthy church is taking interest in those who need help, being zealous and ready for every good deed in 

order to meet pressing needs.  

Ministry of Prayer—Calling on the Lord by . . .  

(1) Confession (1 Cor. 11:28; 1 John 1:9; Ps. 66:18; Prov. 28:13). Believers should be encouraged to 

keep short accounts with God in order to keep a conscience void of offense and stay in fellowship for 

the purpose of God’s glory, effective prayer, meaningful worship, biblical understanding and growth, 

and effective ministry by the power of the Holy Spirit. 

(2) Adoration (Eph. 3:20-21). Believers need to be challenged to make every aspect of their life an act 

of worship to God by which they count and act on the glories of God’s person and grace. Unless this is 

true, the Sunday worship service becomes mere lip service, an exercise of self-worship by which people 

seek to satisfy selfish ends while they manage to keep their hearts from God (Isa. 29:13). 

(3) Intercession and Petition (Eph. 6:18-19; Col. 4:2-3, 12; Phil. 4:6-7; 2 Tim. 2:1f). Effectual prayer 

for others, for oneself and family, for the nation and its leaders, and for the ministry of the church is 

crucial to all that the church is and does. 

THE CHURCH SCATTERED—EVANGELIZATION—PENETRATING SOCIETY 

Doing Good—Our Walk—Modeling the Word (Titus 3:1, 8, 14) 

(1) Making Friends (Matt. 22:39; Luke 10:33; John 4:4f; Gal. 6:10a; Tit. 3:14). Believers must be 

taught and encouraged to build bridges and develop relationships with the lost. Penetrating society for 

contact is vital to evangelism. People must learn to help their neighbors, show mercy, and, according to 

their ability, give to those in need to demonstrate the love of Christ and build bridges for the gospel. 

(2) Preserving (Matt. 5:13-16; 2 Thess. 2:6-7). The calling of the church is not to control the political 

process at local, state, or national levels, but to seek genuine political and moral reform by spiritual 

renewal through prayer and reaching our society for Christ because it is impossible to effect genuine 

political reform through legislation without spiritual reformation. 
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Sharing the Gospel—Our Talk—Giving Out the Word (Col. 4:5-6; 1 Thess. 1:7-8) 

(1) The Means—Personal Witnessing (Rom. 10:17; Luke 10:2). The church must be involved in an 

active ministry of sharing the gospel to the lost. This should involve an outreach to all ages and groups 

in order to fulfill the great commission. 

(2) The Methods—Sharing, Refuting, Reasoning, Persuading, Demonstrating, Proving (Acts 9:22; 

17:17; 18:4, 28; 19:8-9; 1 Pet. 3:15). While only the Spirit of God can illuminate a person’s heart to the 

truth of the gospel, God still uses the witness of the believer. 

THE MOTIVATION—PREPARATION THROUGH TRAINING  

Because of this, the church must be taught, trained, and challenged not only to share its faith, but to be 

able to give a verbal defense for what it believes (Eph. 4:11f; Acts 1:8; Matt. 28:19-20). 

PERFORMANCE STANDARDS OF SUCCESS 

FALSE STANDARDS OF MEASUREMENT 

Biblical success for a church should never be measured in bodies, bucks, and buildings, or names, 

numbers, and noses, or in action, activities, and busy agendas, or even in the presence of sound beliefs 

and teaching. Even a casual reading of the letters to the seven churches of Revelation 2-3 make this 

clear. 

TRUE STANDARDS OF MEASUREMENT 

The basic question is not how many people are present, but how Christ-like are the people? How much 

are they allowing the Word of God and the Holy Spirit to impact their lives? How well are they 

fulfilling the great purposes of Scripture? Are the people growing in the Word and in their relationship 

with Christ? What kind of families does it have? What kind of values, priorities, and pursuits are 

controlling the lives of its people? Are they honest in business, trained to share their faith, involved in 

ministry and penetrating society—the work place, their neighborhoods, friends, associates, and family? 

PART III:  

The Direction, Administration, and  

Organization of the Church 

PRINCIPLES OF LEADERSHIP IN THE CHURCH 
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THE PRINCIPLE OF IDENTIFICATION 

Because of confusion regarding the roles of pastor and flock, a confusion created largely by certain 

cultural expectations that have developed over the years, it has become even more imperative that we all 

have a clear biblical understanding of who the leaders and people are if churches are going to have 

effective ministries. Why? Because it affects what they do and expect from one another. (Compare 

(Eph. 4:12; 1 Thess. 5:12-13; Heb. 13:7, 17). 

 

The Leaders 

The leaders of the church are referred to as “elders” (presbuteroi, Acts 20:17; 1 Tim. 5:17), “overseers” 

(episkopoi, Acts 20:28; Phil. 1:1), “leaders” (proistamenoi, Rom. 12:8; 1 Thess. 5:12), and 

“pastor/teachers” (poimenas-didaskalous, Eph. 4:11; cf. also Acts 20:28 and 1 Pet. 5:2 with 1 Tim. 3:2, 

“able to teach,” 5:17b, and Tit. 1:9). Though each of these terms may describe the different aspects of 

leadership, they seem to be used interchangeably to designate the same office. Above all, as Ephesians 

4:11f makes clear, they are equippers whose agenda (priorities, allotment of time, and duties) are to be 

ordered by the Word of God, not by the agendas of people following their cultural expectations set by 

the traditions of men. 

The People 

The people of the church are ministers who are to be trained for the kind of growth in the Word that 

results in changed lives and ministry. Pastors/elders are to be a gifted, trained, and skilled believers 

whom God has called to lead a group of fellow priests or ministers, not a minister who leads a group of 

lay spectators. [See Appendix A for elaboration.] 

THE PRINCIPLE OF PASTORAL PRIORITIES IN RESPONSIBILITIES  

The Necessity of Establishing Priorities (Acts 6:2) 

When the apostles were confronted with how to meet the needs of the people, they first approached the 

problem by establishing priorities. They said, “It is not desirable for us to neglect the word of God in 

order to serve tables.” Biblical priorities must determine responsibilities. 

The Necessity of Training and Delegation (Acts 6:3-4; Ex. 18:1f; 1 Tim. 4:6, 11-16; 2 

Tim. 2:2, 15) 
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Facing the limitations of one man, the necessity of priorities, and the giftedness of the body of Christ 

naturally leads to the importance of training and delegation. Neither Moses, following Jethro’s advice, 

nor the apostles ignored the legitimate needs of the people, but neither did they allow themselves to be 

distracted from the primary needs of the people and the priorities of the Word. It becomes important, 

therefore, for pastors to train the body of saints in the basics of the Word and delegate various aspects of 

ministry to other members of the body according to their gifts and the Lord’s leading in each believer’s 

life. 

Personal Priorities for Pastors or Elders—The pursuit of God (Matt. 6:33) 

God is the central priority. Everything else flows from this center like spokes in a wheel (Prov. 4:23; 

Matt. 12:34-35; 23:6). 

(1) A strong marriage relationship (Eph. 5:25; 1 Tim. 3:4). 

(2) Training and disciplining one’s children (Eph. 6:4; 1 Tim. 3:4-5). 

(3) Serving the church in his pastoral responsibilities as set forth in Scripture (1 Pet. 5:2-3). 

(4) Modeling the character of Christ (1 Tim. 4:12, 15; 1 Pet. 5:3). 

(5) Modeling the great commission: doing the work of evangelism with neighbors, friends, relatives, 

etc. (1 Tim. 3:7). 

Please note: Serving the church is not number one on the list of personal priorities. It is one of four key 

responsibilities. Too many men have ignored this and have broken up on the rocks of adultery or 

divorce or have experienced spiritual burnout because they put their ministry ahead of their relationship 

with God and ignored their families. 

Pastoral Priorities for Pastors/Elders  

PRIMARY 

(1) Prayer, in-depth Bible study, and spiritual preparation for teaching and communicating the Word. 

Teaching then becomes an overflow of a life bathed in the Word (Ezra 7:6-10; John 15:7; Eph. 5:18; 

Col. 3:1-3, 16; 1 Tim. 4:14-16; 2 Tim. 2:15). 
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(2) Preaching and teaching the Word (1 Tim. 4:6, 11-13; 2 Tim. 4:1-2; 1 Cor. 9:16). Some Goals: 

 Teach the people to love the Word of God (Isa. 66:2; Ps. 1:1-3).  

 Lead people to submit to the authority of the Word and to see obedience as a major goal of their 

lives (Josh. 1:8).  

 Demonstrate that the proclamation of the Word is critical to worship (John 4:24).  

 Motivate people to look for and live in view of the coming of the Lord (Tit. 2:1, 11-15).  

 Motivate people to good deeds or ministry (Tit. 2:14; 3:1, 8, 14)  

(3) Discipling leaders and future leaders (Matt. 28:19-20; 2 Tim. 2:2) 

SECONDARY 

(1) Calling, visiting, counseling (Rom. 15:1-4; 1 Thess. 5:11-12; Jam. 1:27; 5:14). 

(2) Administrative functions: thinking, planning and organizing, letters, etc. 

THE PRINCIPLE OF PLURALITY AND EQUALITY 

In keeping with maintaining the priorities, the limited capacity of one man, and the giftedness of the 

body of Christ under His headship, authority, and preeminence, New Testament leadership appears to 

have been plural and equal with no system of hierarchy. Certain men will naturally function as leaders 

among the leaders because of their training, giftedness, wisdom, knowledge, and experience, but all are 

equal and accountable to each other. (Compare Acts 15 and the leadership demonstrated by James 

among the leaders of the church at Jerusalem. Also compare Acts 14:23; 20:17; Phil. 1:1; 1 Tim. 5:17.) 

See Appendix B for elaboration. 

THE PRINCIPLE OF SELECTIVITY AND QUALITY 

The most important element in selecting leaders is their spiritual qualification. Selection is the process 

of applying biblical standards to the selection of leaders, but these are to be leaders chosen by the Holy 

Spirit. It means the greatest need is not leaders, but spiritual men. It also necessitates the intentional 

training and preparation of men to take a leadership role (Acts 6:3; 1 Tim. 3:1f; 2 Tim. 2:2; Tit. 1:6f).  

In his classic on leadership, Oswald Sanders writes,  

The Holy Spirit does not take control of any man or body of men against their will. When He sees 

elected to positions of leadership men who lack spiritual fitness to cooperate with Him, He quietly 

withdraws and leaves them to implement their own policy according to their own standards, but without 
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His aid. The inevitable issue is an unspiritual administration.4  

Choosing men according to biblical standards means we must seek to select only those who have 

modeled commitment and obedience as an emergent leadership. This creates standards and establishes 

training examples who model the message (1 Tim. 4:12; 1 Pet. 5:3). 

THE PRINCIPLE OF PURITY OF PHILOSOPHY  

(1) Definition: Philosophical purity simply refers to an agreement, especially among the leaders, but 

extending to a broad base in the congregation, concerning (1) the purposes, goals, and product of the 

church, (2) the priority of certain ministries over others (exposition, training, evangelism, etc., versus 

some of the typical expectations that people have regarding the church), and (3) the methods used to 

reach those objectives. 

(2) Description: Philosophical purity means unity or oneness of mind, harmonious agreement, but not 

necessarily unanimity, the complete agreement on all issues (cf. Phil. 1:27; 1 Cor. 1:10). Unity means 

coming to a working agreement based on a common objective. 

(3) Necessity: Philosophical purity is vital to the kind of ministry that is able to multiply itself in 

growing, mature people who become engaged in the work of ministry in evangelism and edification.  

(4) Key Scriptures: John 17:11-23; Eph. 4:3-16; Phil. 1:27; 2:2. 

THE PRINCIPLE OF SERVANT-LIKE MINISTRY  

The church must be led by those who have the heart and life of a servant whose motives are pure (John 

13:1f; Luke 22:26; 1 Thess. 2:3-8).  

THE PRINCIPLE OF AUTONOMY 

Each local church is a separate entity in and of itself with its own God-given leaders and is answerable 

directly and only to Christ (Heb. 13:17; 1 Pet. 5:3).  

PRINCIPLES OF ADMINISTRATION AND ORGANIZATION FOR THE CHURCH 

PRINCIPLES OF ADMINISTRATION 

The following is summarized from Sharpening the Focus of the Church:5  

https://bible.org/article/biblical-philosophy-ministry#P248_23599
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(1) Face the Reality of the Problems: Problems do not go away, they only get worse. They must be 

faced and dealt with according to the principles of Scripture.  

(2) Develop a Clear Understanding of the Problem Before Seeking Concrete Solutions: This means 

getting all the facts available and then prayerfully seeking biblical solutions. 

(3) Delegate Responsibility to Qualified People: This principle follows naturally the “establishment of 

priorities” as seen in Exodus 18 and Acts 6. Note: Scripture stresses that this must be done with people 

who are qualified spiritually and by their ability (gifts and training as is needed). 

(4) Establish Priorities According to Biblical Agendas: In solving problems and meeting the needs of 

people, we must, as emphasized above, act in accord with God’s priorities or we create overload and 

burnout (cf. Ex. 18:18). 

(5) Solve Problems Creatively Under the Leading of the Holy Spirit: It is easy to get locked into 

administrative routines that kill the freedom of the Spirit of God to lead us in different ways and use our 

God-given creativity. 

PRINCIPLES OF ORGANIZATION  

(1) Organize to Apply New Testament Principles and to Accomplish New Testament Purposes: 

Organization must never become an end in itself. We must seek to develop structures for the church 

which will help us accomplish New Testament purposes and objectives. When an organizational form 

ceases or fails to do that, it needs to be abandoned.  

(2) Organize to Meet Needs According to Biblical Standards: We must never organize to organize. 

The New Testament church organized only when a need arose and only as long as the need existed. 

(3) Keep Organization Simple: This follows the former. Organization must be functional to 

accomplish biblical purposes, goals, etc., and to meet needs. A good test: is the structure serving the 

goals or has it become an end in itself? Is it serving or is it being served? 

(4) Keep Organization Flexible: Biblical leaders were never locked into organizational structures. 

PART IV:  

Primary and Critical  
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Foundations For the Church  

THE AUTHORITY OF SCRIPTURE OVER BELIEF AND PRACTICE  

The prophet wrote, “I know, O Lord, that a man’s way is not in himself; Nor is it in a man who walks to 

direct his steps” (Jer. 10:23). The authority of the Word of God is crucial and foundational to all that it 

is and does. We must not operate in a way that contradicts what is written in Scripture (1 Cor. 6:4). 

(Compare also 1 Tim. 1:10-11; 4:1-6; 2 Tim. 3:16-17; cf. Mk. 7:8-13; Col. 2:22.) 

THE NECESSITY FOR CLEAR VISION OF THE CHURCH  

AND ITS PURPOSE FOR BEING  

Vision (seeing as God wants us to see) is crucial for the people of God. It is through vision that we 

know and stay aware of who we are, why we are here, and where we are going. Without vision, a church 

will end up in a maintenance program maintaining the status quo. This results in a church going 

nowhere (Prov. 28:18). 

As God’s people, we need vision. We need to see the greatness of God and what is ours in Christ, but 

not simply for our own strokes or personal blessing. We need to see the world as God sees it and where 

our responsibilities lie as members of the body of Christ. This means a vision for (1) every member 

ministry, and (2) what ministry consists of in biblical terms. 

THE PURSUIT OF GOD—THE NEED FOR ABIDING 

This involves the principle of “from the inside out” (cf. Matt. 6:33; John 15:1-7; Eph. 3:16-19 with Isa. 

29:13). 

We are a consumer-oriented, self-centered, self-indulgent society bent on pleasing ourselves rather than 

seeking to know and love God. We tend to seek the wrong things and asking the wrong questions. We 

ask, “What can this church do for me? What can I get out of this church?” rather than “Can I know God 

here? What can I give, how can I serve?” We tend to worship worship and what we get out of it—a 

good feeling, a rosy glow, entertainment, etc., rather than thinking about God Himself and how His truth 

should impact our lives for God and the world. How do we turn this around? We begin by making God 

the number one priority and seeking to genuinely walk with Him in honest fellowship through the 

ministry of the indwelling Spirit of God. 

PERSONAL COMMITMENT TO GOD, TO THE GREAT COMMISSION,  

javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d


Philosophy of Christian Ministry by Dannyboy Pieterse 
 

AND THE STEWARDSHIP OF ALL WE ARE  

To truly know God is to love God, and to love God is to be committed to Him and His purposes. It is to 

live with a view to eternity when we will be forever in His glorious presence. When this is not 

fundamental and kept in focus in the ministry of a church, the people will naturally withhold their lives 

because earthly and material treasures will be more important (Matt. 22:36-40; 6:19-24; Rom. 12:1-2; 2 

Cor. 4:16-18). 

THE PRIESTHOOD OF BELIEVERS AND THE PRINCIPLE OF EVERY BELIEVER GIFTED BY 

GOD FOR SERVICE  

There must be a commitment to teach the priesthood of believers and promote its implications for 

ministry along with its natural companion, the truth concerning spiritual gifts. Why? So more and more 

believers function as a body in unity with diversity. This is vital to an effective ministry. “Spectatoritis” 

is an ailment in the church that must be remedied if the church is to count for God (Rom. 12:3f; 1 Cor. 

12:4f; Eph. 4:7f; 1 Pet. 2:5-11; 4:1-12).  

Addendum A:  

The Team Concept of the Body of Christ 

(Every Member a Minister) 

The church is not a one-man team with the minister and the so-called laymen. Sadly, and to the hurt of 

the body of Christ, there still exists today a spirit of clericalism—the expectation that the professional 

clergy does the ministry. Though the belief that pastor-teachers are to equip the saints for the work of 

ministry is widespread and well known, it is rarely practiced and sorely hindered by pastoral 

expectations that simply do not line up with Scripture. Churches give lip service to the truth of 

Ephesians 4:11-16, but have a hard time managing to apply it because of these long-held expectations. 

There is still an iron-clad expectation that the pastor is to function in three areas: 

(1) He prepares, teaches, and preaches the Word 

This is a biblical expectation.  

(2) He is also often expected not just to be the church manager, but the main administrator 

He is to keep the administrative machinery oiled and running. In other words, churches often and 
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unrealistically want a theologian, Bible expositor, and a corporate executive all rolled up into one. Some 

men may have all these gifts, most do not, but even when they do, is it biblically right to expect one 

man to do it all? Hardly! 

(3) He must care for the flock 

This includes everything: hospital visitation, home visitation, counseling, conducting funerals, 

officiating at weddings, attendance at all committee meetings, Sunday school parties, socials, and so on. 

If he is not involved in all these things and at all these functions, he is sometimes labeled “uncaring,” or 

is criticized with remarks like, “He does not have a pastor’s heart.” This is not necessarily true because 

it is a matter of priorities (cf. Mk. 1:35-39) and even giftedness (Rom. 12:3-8). His commitment to 

teaching the Word and training people can be a greater display of love and compassion because this 

ultimately meets the greater needs (Acts 6:2-5). 

Some of these expectations are legitimate, but some of them must also be shared by other members of 

the body, starting with the pastoral team (the other elders), then the deacons and extending to the whole 

body (Eph. 4:16). The above list of expectations leaves little time for the main function of those who 

labor in the Word and teaching. The study and exposition of the Word and the equipping of the flock for 

the work of serving or ministry is the biblical mandate and priority for pastor/elders who follow the 

scriptural mandate. 

The false expectations of our day have caused pastors to become general (generic) in their ministries 

because they too often let people set the agenda for them—not the Lord. They serve the people, but not 

Christ. Christ and the priorities of Scripture must set the agenda for a pastor’s ministry just as our Lord 

allowed the Father’s will to set His agenda regardless of the pressure of people (cf. Mk. 1:35-39). When 

the pastor serves people, he serves their vested interest and expectations. When he serves the Lord, he 

serves their best interest. Only when we serve Christ can the best interests of people be served. When 

this is not the case, you have burnout and frustration from trying to satisfy the whims, expectations, and 

desires of the flock which vary almost from person to person. 

Like the great commission, we have worshipped Ephesians 4:12-16, but we haven’t obeyed it. This 

obviously needs to change. Pastors and churches need to develop a new mind set. They must see and 

make room for pastors to function in a more specialized role—the role of equippers. The ministry of 

“equipping the saints unto the work of ministry” must set the agenda. The biblical priority is functioning 
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as teacher/equippers who get the work of ministry done through building others. It means the 

multiplication of ministry through every member (Eph. 4:12-16; 2 Tim. 2:2).  

Every believer is a priest of God to whom God has given personal stewardships, the stewardships of 

time, talents (including our spiritual gifts), truth, our bodies as God’s temple, and treasures. This means 

personal responsibilities to be faithful to these trusts from God. This also means a team ministry with 

pastor-teachers (or the pastoral team) building up the saints unto the work of the ministry (their places 

of service and ministry) unto the building up of the body of Christ—the spiritual (qualitative), physical 

(quantitative), and organic growth of the church (the development of ministries)—through the exercise 

of these stewardships (Eph. 4:12). This means the leadership PLUS the rest of the flock serving and 

striving together for the faith of the gospel (Phil. 1:27) 

Addendum B:  

Church Leadership 

The leaders of the church are divided into two groups, elders and deacons. While considerable scriptural 

direction is given concerning the function and responsibilities of the elders, little or none is given for the 

deacons. Their function seems to be that of helpers to the elders in the work of ministry. Though the 

men chosen in Acts 6 are not identified as deacons, they may illustrate the concept of helping the elders 

in meeting the needs of the flock. We should not, however, limit the work of deacons to merely physical 

things for some of these men as Philip the evangelist and Stephen were gifted and served in the 

communication of the Word. 

No little debate exists among conservative scholars regarding the number of elders each church had in 

New Testament times and should, therefore, have today. Some argue for the single pastor/elder while 

others argue for plural elders/pastors for each local church.  

With one exception, whenever the New Testament speaks of elders or overseers, it speaks of them in the 

plural. Paul and Barnabas appointed elders (pl.) in each church in the region of Lystra, Iconium, and 

Antioch (Acts 14:23). When Paul wrote to the Philippians, he addressed the overseers and deacons 

(Phil. 1:1). While some passages suggest the presence of an elder who became the spokesman for the 

leadership and may have even functioned as a leader among the elders, there is no suggestion any place 

of one man who was viewed as the pastor. Such a person was always accountable to the other elders and 

javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d
javascript:%7b%7d


Philosophy of Christian Ministry by Dannyboy Pieterse 
 

never ruled in a hierarchical fashion as was the case with Diotrephes (3 John 9-11). 

Still, there are those who argue for the concept of one pastor or senior pastor. Their primary arguments 

are as follows: 

(1) Biblical history illustrates God’s use of one man as a leader of His people—Noah, Abraham, Moses, 

Joshua, Elijah, Elisha, Ezra, Nehemiah, etc. It is argued that some churches claim to have a plurality of 

elders with no single leader, but objective observation clearly demonstrates one man often provides 

special leadership to the rest. But we are not under the Old Testament system, and the fact one man may 

function as a leader among the leaders is a poor argument for calling one man “the pastor.” 

(2) When God began forming the church and planting churches, he used teams of men like Paul, Silas, 

and Timothy, but central to each team was the apostolic authority of men like Paul and Peter. They 

provided leadership among the leaders. But Paul and Peter were apostles with the foundational gift of an 

apostle, a gift especially used to establish the church (Eph. 2:20-21). Further, later on in his ministry, 

Peter saw himself as a fellow elder (cf. 1 Pet. 5:1). 

(3) In Acts 15, concerning the dispute over grace and keeping the law and circumcision, several of the 

church leaders took prominent leadership, Peter, Paul, and Barnabas, but James is the one who gave the 

verdict and seems to have functioned as a kind of president of the council or leader among the leaders. 

But such a fact gives no more authority for “the pastor” concept than the fact that Peter was the 

spokesman for the apostles during the Lord’s ministry on earth. 

(4) Early church history, specifically the writings of Ignatius, teach us that a single pastor or overseer, 

assisted by other elders and deacons, became the widespread pattern within the churches by the turn of 

the century.7 But church history should not become our authority for theology, especially if it flies in the 

face of the plain teaching of the New Testament.  

(5) Finally, it is argued that several New Testament passages lend further support to the single pastor or 

at least leave room for this concept: 

 1 Timothy 3:1-12: All the terms describing the overseer or elder (both terms refer to the same 

office) are in the singular while all those describing deacons are plural. The Greek text employs 

the singular article with a singular noun, “the overseer” (ton episkopon) in verse 2. Some argue 

this shows that Paul had in mind a single pastor for each church. But the singular is a classic 

illustration of the generic article which looks collectively at a group or a class. Clearly the 
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majority of commentators agree with this usage for the article in this passage.  

 

 This is supported by the context of 1 Timothy and the plural used in 1 Timothy 5:17. Perhaps an 

illustration will help. If I were to say, speaking of our government, “If a man desires the office of 

senator, . . . for the senator must be, . . .” how would you understand this statement? Knowing 

the makeup of our government, you know I would be talking about a group, a class of men we 

call senators.  

 If is often argued that the early church met in houses and probably had one elder for each house 

at least in the beginning stages until the church grew when more pastoral help was needed. 

Several of these churches constituted the church in a particular city. Even in Acts 14:23 where 

we are told elders were appointed in every church, this is a distinct possibility. When he speaks 

of “elders in each church,” Luke may be referring to the church as a whole in each city with its 

several house ministries. They would say the text is speaking of what they did in the three cities, 

Lystra, Iconium, and Antioch (Acts 14:21f). This idea, they would argue, finds support in Titus 

1:5. But this is all supposition. The fact still remains that Scripture teaches a plurality of elders 

were appointed in each church.  

 

 Revelation 2-3: Each message to the seven churches is addressed to the angel, angelos, of the 

church. Unless this is a guardian angel, which is very unlikely, the message is addressed to one 

leader who is responsible to present the message to the flock. In Acts 20, elders (plural) are 

gathered, yet in Revelation 2:1, one messenger is addressed. Why? The fact is, we really do not 

know. Perhaps the Lord simply singled out one leader to be the messenger of this special 

message to each of these churches. Regardless, the abundance of evidence in the rest of the New 

Testament supports a plurality of elders who operate on a parity with one another.  

When considering all the data, three things seem to surface. 

(1) All elders are pastors and should be engaged in the work of ministering the Word to the flock. But in 

many churches today, the leadership is divided into pastors and elders and deacons, or ruling elders and 

teaching elders with the ruling elders functioning more like glorified deacons or administrators who are 

engaged in very little pastoral ministry. They aren’t really functioning like shepherds. Note the 

following: 

 1 Timothy 5:17 does not distinguish between two types of elders, “ruling” and “teaching.” First, 

the qualifications required of elders teach us that both functions were to be united in one person. 

Second, the differentiation in this verse is between those who do the work of study and teaching 

with less energy, devotion, and excellence and those who work harder and with greater 

commitment.  

 In nearly every passage where elders or overseers or the leaders of the church are referred to, 

they are mentioned in connection with their responsibility to communicate the Word in some 

fashion (Acts 15:6; 20:27-32; 1 Thess. 5:12; 1 Tim. 3:2; 5:17; Tit. 1:9; Heb. 13:7; cf. also Eph. 

4:11).  

 All the elders will not, of course, have the same abilities and will vary in their giftedness, as in a 
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pulpit ministry, but they should all be able to teach: be knowledgeable and trained in the Word 

and able to communicate it (1 Tim. 3:2; Tit. 1:9). In many churches, administration is the 

primary function of the board of elders. Some will undoubtedly excel in administration, but 

teaching is a crucial function to their work as shepherds.  

 Their MANDATE is to lead and protect the flock, their METHOD is by teaching and example.  

(2) Among the elders there may need to be one who functions as a leader and trainer of the others at 

least in the initial stages of the ministry (2 Tim. 2:2). In time, more elders may need to become full-time 

in ministry and supported by the church as the needs develop. 

(3) The rotation system of elders seems to have no biblical support and may be more harmful to a 

church than it is protective. A church should have no more elders than are spiritually qualified and 

normally these should continue to serve unless they need a sabbatical for rest or some other ministry. 

Rotating elders every three years, for instance, removes needed and effective leadership and often 

results in replacement with those who are less qualified. 

CHAPTER 5 Three Aspects of a Personal Philosophy 

of Ministry 

Developing a philosophy of ministry is similar to developing a philosophy of Christian living. There are 

many different ways of looking at it, but as long as the object of our gaze is the same, the minor 

differences should not matter much. For example, four people can gather around Mt. Everest, one on 

each side. As long as all four people look up at the mountain, each of them will be amazed and 

awestruck, despite their differing angles of view. However, the moment one of them looks down at the 

ground they are standing on or a smaller hill or mountain nearby, the adoration and amazement is lost 

because the object has changed, not the perspective. 

In ministry and in Christian living, we have an awesome and majestic God of wonders who has called 

us by his grace into his family and his mission despite our plight in sin. From the point of our calling 

onward, we all will develop a philosophy of how we should gaze upon, adore, love, obey, and 

ultimately glorify the God and Father of our salvation in Christ Jesus through the Holy Spirit. As long as 

the object of our adoration remains God, our differing perspectives will diminish under the unity we 

have in Christ Jesus. 

Nevertheless, differing perspectives and philosophies of ministry and Christian living exist. There is no 

single perspective or philosophy that is correct with all others being heresies. We do have those primary 

doctrines that are needed to call a ministry “Christian.” However, different philosophies of ministry 

exist just as different perspectives in theology. Faithful Calvinists and faithful Arminians are both 

Christians. They both adore God and desire to glorify and obey him, but their perspectives are strikingly 

different—one stands in front of Mt. Everest with the other behind it (I will let you decide who is 

where!). All philosophies of ministry that are rooted in the inerrant word of God and founded on the 

salvation found by grace alone, through faith alone, in Christ alone, to the glory of God alone are 

legitimate. 

In developing a personal philosophy, many things must be considered and many questions arise. What is 
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ultimate? What is central? What is effective? And in all of the answers to these questions, what biblical-

theological perspective or thought undergirds them? Each Christian needs to have a mission statement 

that guides him or her throughout his or her life. Likewise, each minister of the gospel needs a mission 

statement that guides him in all of his endeavors in the ministry whether it is pastoral ministry, church 

planting ministry, or full-time missions ministry. A personal philosophy of ministry is an anthem that 

should be heralded each day by a minister as his own personal creed that motivates his ministerial 

decisions and actions. 

With that said, a personal philosophy of ministry must be biblically saturated, theologically rich, and 

practically relevant. 

1. Biblical Saturation 

A personal philosophy must be soaked with Scripture. It must ooze Bible. If a pastor grounds his 

philosophy of ministry in anything other than the Bible, he is sadly mistaken. History and theology are 

very important in understanding the ministry and very helpful in deciding what kind of ministry you 

would desire to have, but if it is absent of biblical truths and principles, it is sure to fail. Any ministry 

that is opposed to, or is antithetical to the Word of God is no ministry of the one true God. And there are 

many of these so-called “ministries” poisoning our culture. 

2. Theological Richness 

A personal philosophy of ministry must be theologically rich. Not only does our philosophy need to be 

saturated with Bible, it must be filled with theological thought. We must ask ourselves what thinkers 

and theologians have thought about God, the Bible, and ministry throughout church history. How did 

Calvin conduct ministry? What was Jonathan Edwards mainly concerned about in his ministry? Many 

of our understandings on countless doctrines are due to the countless hours put in by godly men from 

the past. We would do well to listen to them and model our ministries after them. Of course, this is all 

predicated on their consistency with the word of God. 

3. Practical Relevance 

A personal philosophy of ministry must be practically relevant. We can know what we should do or 

what we need to do, but if we cannot tangibly put these doctrines and thoughts into practice we need to 

come up with something else. In other words, how will we tangibly make disciples? How will we 

glorify God by enjoying him forever? How will we increase Bible literacy and understanding? How 

often will we conduct the Lord’s Supper? All of those ministerial decisions fall under this category. An 

effective philosophy of ministry needs to account for these daily decisions that make up the greater 

portion of our work. 

All philosophies of ministry are different in one way or another. But all philosophies of ministry that 

gaze upon the glory of God in Jesus are legitimate. As long as he is our goal and he is our object of 

adoration, our philosophies will be unified despite their diversity. A good philosophy will be biblically 

saturated, theologically rich, and practically relevant. An effective philosophy that will honor God must 

come from biblical and theological frameworks that are relevant for ministerial practice. 

CHAPTER 6 Plantation Philosophy of Ministry 
  

1) A High View of God (i.e. a Biblical Understanding of God and Thus Worship) 
•God is holy, righteous & just (and other perfections) (Ex. 34:6-8; Is. 6:1-3; Jer. 9:24; Rom. 11:33-36; 
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Rev.  4:8-11) 

•We then must be holy (1 Pet. 1:14-16) 

•A failure to have a high view of God leads to: (1) a toleration of sin; (2) a focus on man’s self-

evaluation rather than God’s truth; (3) the church reflects a man-centered ministry that attempts to 

please peers rather than glorify God (i.e. an unwillingness to practice church discipline when mandated 

by God’s Word [Mt. 18]; a lack of reverence for the character of God; a willingness to compromise 

truth to grow the church; please people; and maintain the status quo) 

 

•A COMMITMENT TO A HIGH VIEW OF GOD, LEADS US TO VIEW HIS WORD AS THE 

SOLE & SUPREME AUTHORITY & THE PERFECT GIUDE FOR OUR LIVES. 
 

2) A High View of Scripture 
•The Word of God & the Word of God alone is fully inspired (2 Tim. 3:16-17; 2 Pet. 1:16-21), inerrant 

(Ps. 119:60; Jn. 17:17), infallible (Ps. 12:6; 19:7-9), authoritative (Mt. 5:18-20; Jn. 10:35), and 

sufficient for everything pertaining to life and godliness (2 Tim. 3:16-17; 2 Pet. 1:3-4); and thus it is 

binding upon the life and conscience of every individual and the sole and supreme rule of faith and 

practice for Christ’s church & Christ’s people! 

•Inspiration: “God-breathed” (Verbal & plenary inspiration) (2 Tim. 3:16-17; 2 Pet. 1:16-21; Mt. 5:18) 

•Inerrancy: it contains no errors. God conveyed divine truth to divinely chosen individuals (Ps. 19:7-

14) 

•Infallibility: it is incapable of error. The Word of God is completely trustworthy, reliable and faithful 

(Ps. 19:7-9; Prov. 30:5-6) 

•Authority: Simply stated:  Whatever the Word says I must do (Mt. 5:18-20). If we are to have a 

biblical philosophy of ministry, it must seek its sole authority from the Word of God. “Jesus said, 'Man 

shall not live by bread alone, but by every word that proceeds out of the mouth of God” (Matt. 4:4). If 

we are fed by every word that comes out of the mouth of God, we ought to study every word. 

•Sufficiency: A belief in the sufficiency of Scripture prohibits any attempt to integrate it with 

psychology or worldly philosophies ( Ps. 19:7-14; 2 Tim. 3:16-17; 2 Pet. 1:3-4; Col. 2:8ff; 1 Thes. 2:13; 

Heb. 4:12) 

•Relevancy: It is totally relevant for every situation (Ps. 19:7-14; Ps. 119:105, 130; 2 Tim. 3:17; Is. 

40:8). 

It may not give us an explicit answer to every specific problem, but it will always give us the principles 

by which we can, through obedience, glorify God! 

•A failure to recognize the sufficiency and superiority of the Word leads to: (1) pursuit of comfort, 

rather than obedience; (2) personal experience as your authority rather than the authority of God’s 

Word; (3) contemporary thinking as your guide for living rather than the principles of divine truth; (4) 

the church's production of people who pursue their own desires based upon an ungodly standard 

 

•A COMMITMENT TO THE SUFFICIENCY OF THE WORD IS THE BASIS OF A BIBLICAL 

VIEW OF MANKIND. 
 

3) An Accurate (Low) View of Man 
•Mankind is totally depraved. 

On his own he cannot do good (Rom. 3:10-18); his heart is deceitfully wicked (Jer. 17:9-10); his goal in 

life is selfishness and only evil continually (Gen. 6:5) 

•Man was created to glorify God, but because of sin, he seeks to glorify himself (Rom. 3:23). 

•A sinner is alienated from God, and as a result, he will seek fulfillment from the world’s evil system (1 

Jn. 2:15-17). The implications are frightening: (1) Christ will not be seen as the only solution to man’s 

needs; (2) we will try to provide substitutes that promise fulfillment; (3) we will tend to only address 

“felt” needs rather than “real” needs. The result will be that the church produces people who make 

choices to solve their life’s problems based on what they believe will practically meet their perceived 
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needs. 

 

•AN ACCURATE VIEW OF MAN HELPS US TO UNDERSTAND THE DESIGN OF GOD IN 

THE BUILDING OF HIS CHURCH. 
 

4) A Right Understanding of the Church & its Purpose 

 

•The church exists to worship and glorify God (1 Cor. 10:31; Eph. 3:10, 21; Heb. 13:15) 

•The church exists to be a repository of divine truth (1 Tim. 3:15). 

•The church exists to provide a context of loving fellowship with one another for the purpose of mutual 

edification (Eph. 3:16-19; 4:12-16). 

•The church exists as a training center whereby people can grow through the application of teaching and 

the utilization of their spiritual gifts (1 Cor. 12; Rom. 12:6-8; Eph. 4:1-16; 1 Pet. 4:10-11). 

•The church exists to be a light in this dark world, for the evangelization of God’s elect (Mt. 5:13-16; 

28:19-20; Titus 2:11-15). 

•A failure to correctly understand the purpose of the church leads to superficial and counterfeit ministry, 

resulting in disunity, where “program success” is glorified rather than God.  People become passive 

spectators rather than active participants.  Leadership is forced to keep all the programs running. Then, 

the church becomes an organization, run by men and programs, rather than an organism of committed 

believers empowered by the Spirit of God. 

•The ministry structure is to revolve around building character into the lives of God’s people NOT 

around maintaining programs; people need to be equipped and motivated to exercise their spiritual 

giftedness for the building up of the Body (Eph. 4:11-16). 

 

•A CORRECT PERCEPTION OF THE PURPOSE OF THE CHURCH HELPS US TO 

CORRECTLY UNDERSTAND BIBLICAL LEADERSHIP. 
 

5) A Biblical View of Leadership 

 

•Leaders must model the character of Christ for the flock (Eph. 5:1-2; 1 Thes. 2:4-12; 1 Tim 3:1-13; Tit. 

1:5-9; 1 Pet. 5:1-5). 

•Leaders must adequately equip their people to do the work of the ministry (Eph. 3:20; 4:12). 

•Leaders must provide ample opportunity for them to do this work (Heb. 10:24-25). 

-A failure to correctly understand biblical leadership leads to unbiblical discipleship and skewed 

ministry priorities. 

-A lack of biblical priorities leads to ministry in sin with a focus on skills or ability rather than godly 

character. This will inevitably lead to disqualifying sins. 

-Lack of adequate equipping for the task leads to frustration, which can produce a high turnover of lay 

leadership. 

-Lack of adequate equipping leads to the failure to reproduce oneself in ministry, which results in the 

few “faithful” doing all the work. 

  

HOW DO THESE BIBLICAL FOUNDATION STONES IMPACT OUR MINISTRY STRATEGY? 
 

A. They Establish Our Duty toward God (To Exalt God in Worship & to Entrust Ourselves to Him as 

Living Sacrifices) 
 

1. Scripture calls all believers to proclaim God’s glory in worship (1 Pet. 2:9; Rev. 4-5)  
a. Worship is one of the defining characteristics of believers (Phil. 3:3) 

b. Worship is the overflow of being filled with the Spirit (Eph. 5:18–20) 

-Though primary emphasis in Scripture is on a right heart in worship, the form of worship is also 
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significant. 

-The form of worship must provide channels to enable the believer to: 

• Grasp the truth of God’s Word 

• Ignite a passion for God 

• Respond to the truths taught 

 

2. Scripture calls all believers to present ourselves in worship (Rom. 12:1) 
a. Through a radical renunciation of the lifestyle of the world (Rom. 12:2a) 

b. Through a rigorous & recurrent renewal of our mind with the truth of God’s Word (Rom. 12:2b) 

-This requires that our ministry strategy must be committed to spurring on the flock in this direction! 

 

B. They Establish Our Duty toward the Saints (To Edify & Equip the Saints) 
 

1. To Edify the Saints 
Imperative: note that every believer has been called to full-time ministry! 

a. Exercising the “one-anothers” of Scripture 

b. Exercising one’s spiritual gifts (1 Cor. 12:7, 11; 1 Pet. 4:10) 

-to serve (1 Cor. 12:7; 1 Pet. 4:10) 

-to strengthen (edify) the church (1 Cor. 14:12, 26) 

 

2. To Equip the Saints 
Imperative: church leaders must equip every believer for ministry! 

a. Through teaching the Word towards knowledge (2 Tim. 3:16-17) 

b. Through discipling the Word towards obedience (Mt. 28:19-20; Jas. 1:25) 

c. Through modeling the Word towards reproduction (Luke 6:40; 1 Tim. 4:12; Tit. 2:7; 1 Pet. 5:3). 

-“Reproduction” in terms of faithfulness (1 Tim. 2:2) 

-“Reproduction” in terms of future leaders (1 Tim. 2:2) 

• Incorporate leadership training at every level—both active (formal) and passive (modeling) 

 

C. They Establish Our Duty toward Unbelievers (To Evangelize & Discipilize) 
 

1. To Evangelize through our Life (i.e. Through our Faithful Practice of God’s Word) (Visually)  
• Godly lives testify of Christ’s redemptive work (Tit. 2:10; 1 Pet. 2:11-12; 3:1-2; Mt. 5:16; Phil. 2:15). 

 

2. To Evangelize through our Lips (i.e. Through our Faithful Proclamation of God’s Word) 

(Verbally)  
• His Word is the ordained means (Rom. 10:17; Jas. 1:18; 1 Pet. 1:23) 

• His saints are the ordained messengers (Mt. 28:19-20; Rom. 10:14; 2 Cor. 5:19-20) 

• His glory & the salvation of His elect are the ordained goals (2 Cor. 4:15; Eph. 1:6, 12, 14; 1 Pet. 2:9-

10) 

-The goal of our evangelism is to the glorify of God by making disciples and planting & establishing 

God-centered, Christ-exalting, Spirit-empowered, bible-expositing churches among all the peoples of 

the earth (the goal is not getting people to make shallow, superficial, short-lived decisions; i.e. false 

converts through a watered-down gospel or a manipulative message or method; but rather its faithfully 

heralding the Word & trusting God to sovereignly save & sanctify His elect as we shepherd them 

towards Christ-like holiness & maturity) (Mt. 28:18-20; Lk. 9:23-26; 14:25-35; Rom. 15:14-33; 2 Cor. 

2:17; 1 Thes. 2:4-6; Col. 1:28-29).  
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CHAPTER 7 THE PRIORITY OF BIBLICAL 

LEADERSHIP   

 

FUNCTIONING AS A COMMUNITY THAT LOVES GOD AND LOVES OTHERS  

1.  A biblically functioning community will be one that loves God with all their heart, soul, 

mind, and strength (Matthew 22:37; Mark 12:30; Luke 10:27). 

 2. A biblically functioning community will be one that loves others as they love themselves 

(Matthew 22:39; Mark 12:31; Luke 10:27). 

Notes:  

• A failure to love God with the totality of one’s being causes an inability to trust God and to 
enjoy Him.  The Christian must use every facet of his mental, physical, social, spiritual 
make-up to worship and please God. 

• A failure to love others as we love ourselves causes the body to become factious, divisive, 
mean-spirited, love-less, and critical toward one another. The body will focus on self and 
become inwardly focused, rather than focusing upon the love of others, eagerly desirous of 
serving the needs of the body—even to your own detriment—and looking outwardly for 
the opportunity to proclaim the gospel to the lost. 

 

Results:  

  The result of a failed love for God breeds discontent with God’s sovereign plans and purposes, as 

well as internal friction within the fellowship because the focus is not upward nor outward but 

inward.  The church begins to quarrel and backbite rather than love and serve.  The absence of the 

love of God with the entirety of a person’s capacities turns into a preoccupation with self, resulting 

in the trust and reliance upon human wisdom rather than divine truth. 

• Another result of a failed love for God and others is the taking of the path of least 
resistance, shirking the responsibility to care for one another, and rather choosing to 
remain anonymous and self-seeking.  This however, leads to frustration when others don’t 
seek you out and you become embittered because you are not being ministered to.  A lack 
of love for others also engenders a desire to avoid accountability.  

 

CONCLUSION 
 

We must ever and always seek to understand and implement the truths we’ve come to affirm in the past 

and have re-gripped today.  The aforementioned core values make up our philosophy of ministry.  This 

is both the ideal of what our church is to look like and what we aspire to be and to do, although as a 

church, we are so far from these ideals!  May we continue to pursue these core values as none other than 

the truth of God for lives and godliness!  

 

Christian ministers must do everything possible to increase their economic and political literacy so that 
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they can be agents of social transformation in their churches. Rather than merely expect economic 

survival from their churches, they should empower and equip their congregants economically. Pastors 

must not take advantage of the church by using it as a channel of amassing personal wealth 
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